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Transmissora Aliança de Energia Elétrica S.A. (TAESA) publishes its 13th 

Annual Social and Environmental Responsibility Report. The document 

reflects the compilation of information on the performance of the 

concessions merged by the company and those in which the Company has 

all the shares in 2020.

For the first time, Taesa prepares a report according to the Global Initiative 

Report (GRI) methodology, which represents an important advance in relation 

ǘƻ ǘƘŜ ōŜǎǘ {ǳǎǘŀƛƴŀōƛƭƛǘȅ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ǊŜŦƭŜŎǘǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 

the topic. The publication also reports actions in line with the UN Global 

Compact and the Sustainable Development Goals (SDGs).

The document is also in accordance with the methodologies of the 

International Financial Reporting Standards (IFRS) and with the standards 

established by the Brazilian Electricity Regulatory Agency (ANEEL), in addition 

to incorporating several benchmarks from other environmental reports 

adopted by the largest companies in the country.

Aiming to cover the breadth of the topic, the report was prepared according to 

five main dimensions:

1. General;

2. Corporate Governance;

3.Economic and Financial; 

4.. Social and Sectorial;

5. Environmental.

It is worth highlighting that the content was prepared under the coordination of 

the Safety, Environment, Health and Sustainability Management, with the 

contribution of the respective technical areas of TAESA. It was also approved by 

ǘƘŜ /ƻƳǇŀƴȅΩǎ 9ȄŜŎǳǘƛǾŜ .ƻŀǊŘΣ ǘƘŜ /ƻƳƳƛǘǘŜŜǎΣ ǘƘŜ !ǳŘƛǘ /ƻƳƳƛǘǘŜŜ ŀƴŘ ǘƘŜ 

Board of Directors.

Questions regarding this document and suggestions are welcome and can be 

forwarded to the email ambiental@taesa.com.br.
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Another important front in 2020 involved 

Sustainability. The Company reinforced its 

commitment to the topic, which is an organizational 

value, and continued to implement several actions to 

strengthen its communication and ensure the 

evolution of the Environmental, Social and 

Governance (ESG) topics inside and outside TAESA. 

Among the actions are as follows: survey of the 

inventory of greenhouse gases (GHG) according to 

the GHG Protocol methodology. targets for reducing 

the consumption of fossil fuels in the fleet; inclusion 

of environmental and social clauses in contracts with 

suppliers; preparation of the social and 

environmental report based on the practices of the 

Global Reporting Initiative; the launch of the 

Diversity Program; Great Place to Work certification 

and award; adherence to the UN Global Compact by 

signing the commitment to the 2030 Agenda 

regarding the Sustainable Development Goals; and 

the disclosure of the ESG indicators dashboard 

available on the Investors Relations (IR) website, 

among others.

MESSAGE FROM 
MANAGEMENT

GRI 102-14

Despite the adversities brought about by the crisis, the 

Company presented a solid result in 2020, reinforcing 

its commitment to its strategic pillars of sustainable 

growth and financial discipline. In the first semester, we 

completed the acquisitions of São João Transmissora

S.A., São Pedro TransmissoraS.A. and LagoaNova 

TransmissoraS.A. and energized the projects under 

construction of EDTE and Mariana. Said events linked to 

the projects concluded at the end of 2019 (Miracema

and reinforcements from Novatrans), which together 

total R$ 259.1 M of RAP (2020-2021 cycle), were 

responsible for the resumption of growth in the 

operating result, after two years (2018 and 2019) of 

income reduction due to the contractual decreases of 

w!t ŦƻǊ ŎŀǘŜƎƻǊȅ н ŎƻƴŎŜǎǎƛƻƴǎΦ ¢ƘǳǎΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ ƴŜǘ 

regulatory operating income grew 9.4% compared to 

2019, totaling R$ 1,525 M, and regulatory EBITDA 

recorded an annual increase of 8.3%, totaling R$ 1,249 

M in 2020, with a margin of 81.9% (against 82.7% in 

2019).

The past year has brought great challenges to the 

global economy and to the entire world population 

with the emergence and rapid evolution of the COVID-

19 pandemic. TAESA, always committed to the health 

and safety of its employees and the National 

Interconnected System, quickly sought to inform itself 

and take the necessary measures.

Since February 2020, the Company has been adopting 

and intensifying the protection, safety and health 

measures of its employees, their families and local 

communities, aiming to protect its greatest asset ς

people ςand reduce the speed of dissemination of the 

new coronavirus within the country. 

Through these measures, TAESA also seeks to 

safeguard its other transmission assets, thus ensuring 

the continuity of its operations. Among the measures 

are the use of technology and medical-scientific 

knowledge to monitor symptoms and keep our teams 

safe, the adoption of the remote work arrangement by 

the administrative teams that completed a year in 

March 2021, and an operation and maintenance plan 

that had success in ensuring the availability of our 

assets to the SIN.
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In the operational field, TAESA maintained its level of 

excellence, presenting in 2020 a rate of availability of 

transmission lines of 99.88% and a Variable Portion of 

R$23.1 M, equivalent to 1.3% of RAP, already 

considering the Variable Portion of operating assets 

that were internalized last year.

¢Ƙƛǎ ǎƻǳƴŘ ǇŜǊŦƻǊƳŀƴŎŜ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

ability to adapt and react quickly in the midst of a very 

adverse scenario that has never been seen.

Furthermore, the works for the six undertakings under 

construction are still in progress, even with the 

prolongation of the pandemic. The Company has been 

working with a focus on performing and making the 

best efforts to comply with the project schedule, 

seeking Capex efficiency and early delivery, aiming to 

further enhance its returns. It is worth highlighting that 

in 2020 TAESA made investments totaling R$ 1,535 M 

in these projects, an increase of over 110% compared 

to the investments made in 2019 and representing 

almost 60% of the total investment made in the 

projects of 2014 so far.

It is also worth highlighting that there are good 

expectations for delivering some projects already in 

нлнмΣ ōŜŦƻǊŜ !b99[Ωǎ ŘŜŀŘƭƛƴŜΦ

As a result, TAESA ended the year 2020 with a cash 

position of R$ 905.6 M and a net debt of R$ 5,206 M.

The weighted net debt/EBITDA ratio was 3.8x at the 

end of the year (versus 3.4x at the end of September 

2020).

In terms of results under IFRS, the Company recorded a 

net income of R$829.0 million in 4Q20 and R$2,263 

MM in 2020, 194.7% and 104.6% higher than in the 

same periods of 2019, due to the higher macroeconomic 

indexes recorded in the compared periods, with a 

greater effect of the general market price index (IGP-M), 

which reached 11.24% in the accumulated result of the 

quarter, to the greater investments in the undertakings 

under construction, recent acquisitions and the entry of 

new assets into operation.

Based on this result, the Board of Directors 

today approved the proposal for allocation of 

the 2020 profit, which includes the distribution 

of additional dividends of R$ 561.9 M (R$ 

1.63/Unit), which is yet to be submitted to 

ǊŜǎƻƭǳǘƛƻƴ ƻŦ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎΦ 

Once approved, the dividend payout will be 71.0% of 

net income ςand 98.5% excluding the effects of CPC 47 

ςand a total distribution of R$4.66/Unit referring to the 

income (loss) for 2020, equivalent to one dividend yield 

of around 15% at TAESA Ωǎ ŎǳǊǊŜƴǘ ¦ƴƛǘ ǇǊƛŎŜǎΦ

It is worth reminding that on November 16, 2020, the 

new directors elected by the Board of Directors took 

office in October, Mr. André Augusto Telles Moreira as 

Chief Executive Officer, Mr. Erik da Costa Breyer as CFO 

and Investor Relations Officer and Mr. Fábio Antunes 

Fernandes as Chief Business and Ownership Interest 

Management Officer.

The Company continues monitoring the evolution of 

the pandemic and its potential impacts on the 

electricity sector, more specifically in the 

transmission segment. TAESA is convinced that we 

have the strength to overcome the challenges of 

these new times, keeping our commitment to 

transmit energy with reliability, transparency and 

security to the society as a whole and respecting the 

environment and all stakeholders.
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Transmissora Aliança de Energia Elétrica S.A. (TAESA) is 

one of the largest private electric power transmission 

groups in Brazil in terms of Annual Permitted Income 

(RAP). The Company is exclusively engaged in the 

construction, operation and maintenance of 

transmission assets, which conduct high voltage energy 

over long distances throughout the country.1

1 The electric energy sector is composed of three important stages until 

reaching the final consumer, namely: generation, transmission and 

distribution.

Headquartered in Rio de Janeiro2, the company has 

projects in operation and construction in 18 Brazilian 

States and the Federal District.

TAESA is a publicly-held corporation controlled by 

Companhia Energética de Minas Gerais ςCEMIG (CEMIG) 

and ISA Investimentos e Participações do Brasil S.A. (ISA 

Investimentos).3

2¢ƘŜ ŎƻƳǇƭŜǘŜ ŀŘŘǊŜǎǎ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƘŜŀŘ ƻŦŦƛŎŜ ƛǎ tǊŀœŀ ·± ŘŜ 

Novembro, 20 ς6° andar ςCentro, Rio de Janeiro/RJ.

3 ¢ƻ ŀŎŎŜǎǎ ǘƘŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ !ƎǊŜŜƳŜƴǘΣ click here.

THE COMPANY
GRI 102-1 | GRI 102-2 | GRI 102-3 | GRI 102-4

GRI 102-5 | GRI 102-7 | GRI 102-16
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It is characterized by a high level of technical knowledge 

and high management standards, aiming to ensure a 

satisfactory return for shareholders and a motivating 

work environment for employees.

With a performance based on excellence, ethics and 

sustainability, the Company has been achieving more 

expressive results every year, like the ones featured on 

this page, related to the 2020 context.

98
substations

6,643 km
of fiber optic cables

11,062 km
of lines in operation

22,981 MVA 
of installed capacity

7.6%
of transmission lines in the country

99,88%
of availability rate of transmission lines

678
employees

2,514 km
of lines under construction

13,576 km
of transmission lines*

R$ 1.525 M
of net operating income

* The total length is 3 km lower than the one informed in 2019, since the previous number predicted 85 km for the Mariana project, which was still under construction. After entering 

into operation, it was adjusted to 82 km, which justifies the reduction.
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TAESA currentlyholds 39 transmission 

concessions/interests, organized as follows:

ω10 concessions comprising the holding company

(TSN, Novatrans, ETEO, GTESA, PATESA, 

Munirah, NTE, STE, ATE and ATE II).

ω10 wholly-owned investees (Brasnorte, ATE III, São 

Gotardo, Mariana, Miracema, Janaúba, Sant'Ana, 

São João, São Pedro and Lagoa Nova).

ω19 participations (ETAU, Transmineiras and the AIE 

and TBE Groups).

For further details and 

information on the concession 

contracts and on the 

companies in which TAESA 

holds a shareholding, please 

access the data availableon 

this link.

TSN, Novatrans, 

ETEO, GTESA, 

Patesa, Munirah, 

NTE, STE, ATE and 

ATE II

under construction

a. Transmineiras is a set of TAESAΩǎ ƻǿƴŜǊǎƘƛǇ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘǊŜŜ ŎƻƴŎŜǎǎƛƻƴǎΥTransirapé (54.0%), Transleste (54.0%) and Transudeste (54.0%).

b. Transmissora Brasileira de Energia (TBE) is a economic group, result of a partnership with majority shareholders, TAESA and Alupar, currently responsible for 15 concessions.

c. Aliança Interligação Elétrica (AIE) is an economic group in partnership with companies TAESA and ISA CTEEP, currently responsible for implementing three new undertakings.

Lagoa Nova

São João

São Gotardo

Brasnorte

ETAU

Transmineirasa

São Pedro

ATEIII

Janaúba

{ŀƴǘΩ!ƴŀ

Miracema

Mariana

TBEb

AIEc

100%

100%

100%

100%

100%

100%

100%

100% 100% 49% 50%

100% 75.6% 49.9%

Throughout the reading of the 

report, the presence of this 

symbol indicates a link that 

complements the reading.
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MISSION
To transmit electricity with 

excellence, in a continuous and 

efficient way, ensuring 

profitability and sustainability.

PRINCIPLES AND VALUES
Transparency Ethical and respectful behavior 

Security

Focus on results Sustainability

Spirit of excellence Promoting growth of people 
Achievement through teamwork Commitment 
Innovation

VISION
To be the electricity transmission company in the Brazilian private 

sector with greatest market value, achieving this goal through 

sustainable growth and excellence in operational efficiency.

S
ir
le

i

10TAESA REPORT 2020PRESENTATION
OVERALL 
DIMENSION

CORPORATE GOVERNANCE 
DIMENSION

ECONOMIC AND 
FINANCIAL DIMENSION

SOCIAL AND 
SECTORIAL 
DIMENSION

ENVIRONMENTAL 
DIMENSION

ATTACHMENTS



2

3

Present in the five regions of the country, the 

undertakings explored by TAESA are distributed 

throughout the Brazilian territory according to the 

structure presented in the map on the side.

The Company acts exclusively in one of the three 

stages necessary for the electric energy to reach 

the final consumer: the transmission. For this, it is 

dedicated to the construction, operation and 

maintenance of assets that allow the transmission 

of high voltage energy over long distances across 

the country.

The energy path

GENERATION

Electricity is generated, almost always far from 
where we need it. It is produced at medium 
voltages at the generation plants (15,000 Volts on 
average) and goes to substations, where voltages 
are increased to reach the transmission levels.

TRANSMISSION

The transmission system, or transmission network, 
transports the energy produced in the plants to 
consumers. This network operates at high voltages 
όŀōƻǾŜ нолΣллл ǾƻƭǘǎύΦ !ǘ ƛǘǎ ŜƴŘΣ ŀ άǎǘŜǇ-Řƻǿƴέ 
substation reduces the voltage to connect it to the 
distribution network or directly with a large 
consumer, which is the case of a large industry, for 
example. It is in this stage that the services are 
provided by TAESA.

DISTRIBUTION

It is the network in which the voltage is reduced 
several times by the distribution transformers. 
This happens so that the energy reaches 
adequate consumption levels; that is, sufficient 
for the operation of everything we use in our 
daily lives at home, in industries, hospitals, 
schools, companies, etc.

OUR 
BUSINESS

GRI 102-2 | GRI 102-4 | GRI 102-6

For further details and 

information on the lines and 

details of the concessions, click 

on the map.

1

1
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The National Inteconnected System (SIN) is a large electric 

power generating and transmission system operated by 

privatelya and publicly-held companies, managed by the 

National System Operator (ONS). Such system is responsible 

for serving about 98% of the Brazilian electric power market 

and its network reaches approximately 160.85 thousand 

Km4 of lines with voltage greater or equal to 230Kv.

The Transmission Service Provision Agreement (CPST) is 

signed between ONS and the public service 

concessionaires in the segment, establishing the 

technical and commercial terms and conditions for the 

provision of services. 

4 Undertakings in operation until July 2020 (ONS)

+ estimate of undertakings completed as of August 2020. Source: Agência Nacional de 

Energia Elétrica (ANEEL).

THE 

TRANSMISSION 

SECTOR

Pursuant to this Agreement, concessionaires assume 

responsibility for the operation and maintenance of 

facilities and receive the Annual Permitted (RAP) for 

making such facilities available, being discounted for any 

observed unavailability.

Through this instrument, the agents also authorize the 

ONS to perform all necessary acts to represent them 

before the network users in the Contracts for Use of 

the Transmission System (CUST).

The transmission assets comprising this network are 

regulated by the Brazilian Electricity Regulatory 

Agency (ANEEL), which in turn regulates this sector 

through a Revenue Cap model. 

TAESA | 16%

State Grid | 23% 

Furnas | 13%

Eletronorte | 5%

Chesf | 5%

Alupar | 5%

Eletrosul | 4%

MARKET SHARE ςOPERATIONAL RAP (CATEGORIES 2 AND 3 ONLY)

Total: R$ 14.0 billion (2019-2020 Cycle)

Cteep | 4%

Copel | 4%

Celeo | 3%

Elecnor | 2%

TPG | 2%

Other (Private) | 13% 

Other (State-owned) | 0%
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According to this model, the companies that operate 

the assets receive revenue based on the availability of 

the line, and not on the volume of energy transmitted 

in the system. Thus, the transmission sector is not 

exposed to volume risk.

TAESA has never suffered significant losses due to non-

payment by its clients, 

This confirms its position in a stable and reliable 

regulatory environment.

In 2020, TAESA received 16% of the Total Operational 

RAP for the market (categories 2 and 3 only) ςwhich 

considers only the undertakings in operation, and the 

equivalent of 12% of Total RAP, which also considers 

projects under construction. All TAESAΩǎ concessions are 

inserted in the SIN.

State Grid | 15%

TAESA | 12%

Furnas | 9%

Alupar | 6%

Cteep | 5%

Equatorial | 5%

Neoenergia | 4%

Cymi | 3%

Eletronorte | 3%

MARKET SHARE ςTOTAL RAP* (CATEGORIES 2 AND 3 ONLY)

Total: R$ 22.1 billion (2019-2020 Cycle)

Sterlite Power Grid | 3%

Chesf | 3%

Eletrosul | 3%

Celeo | 3% 

Energias Brasil | 3% 

Copel | 3%

Grupo Energia Bogotá | 1%

Other (Private) | 19% 

Other (State-owned) | 0%
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FIRST PLACE IN

GREAT PLACE TO WORK (GPTW) ENERGY 2020

¢ƘŜ ŎƻƴǾƛŎǘƛƻƴ ǘƘŀǘ ǇŜƻǇƭŜ ŀǊŜ ¢!9{!Ωǎ ƎǊŜŀǘŜǎǘ ŀǎǎŜǘ ǿŀǎ ǊŜŎƻƎƴƛȊŜŘ ǿƛǘƘ ǘƘŜ 

1st place in the GPTW Energy 2020 Highlight - Cut, Generation, Distribution and 

Transmission award. Annually, the Company conducts an organizational 

climate survey in partnership with GPTW to measure the level of engagement 

and satisfaction of the teams. Last year, TAESA reached 93 points in the survey, 

ŜŀǊƴƛƴƎ ǘƘŜ ά.Ŝǎǘ /ƻƳǇŀƴȅ ǘƻ ²ƻǊƪ ŦƻǊέ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ŀƴŘ ǊŜŀŦŦƛǊƳƛƴƎ ƛǘǎ 

position as a benchmark in the sector.

!ƴƻǘƘŜǊ ƘƛƎƘƭƛƎƘǘ ǊŜŎŜƛǾŜŘ ƛƴ нлнл ǿŀǎ ƛƴ ǘƘŜ ŎŀǘŜƎƻǊȅ ά.Ŝǎǘ /ƻƳǇŀƴƛŜǎ ǘƻ ²ƻǊƪ 

for ςCompanies headquartered in Rio de Janeiro (Medium-ǎƛȊŜŘ /ƻƳǇŀƴƛŜǎύέΣ 

referring to 2019.

WELCOME TO NEW OFFICERS

¢!9{!Ωǎ ƴŜǿ /9hΣ !ƴŘǊŞ aƻǊŜƛǊŀΣ ǘƻƻƪ ƻŦŦƛŎŜ 

in November 2020, along with new officers 

Erik Breyer and Fábio Fernandes. They are 

responsible, respectively, for the Financial 

Department and for the Business and 

Ownership Interest Management Executive 

Board.

On the 16th, everyone took part in a 

welcoming meeting.

The meeting could be followed by the 

collaborators digitally.

AWARDS IN THE IT AREA

TAESA was ranked first in the Utilities 

Category, in the 100+ Innovative 

Companies in the Use of Information 

Technology 2020 award in Brazil.

With pioneering and innovative actions, 

TAESA is at the same level as the big 

technology companies, adopting its best 

practices in the IT area.

THE YEAR'S HIGHLIGHTS
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COLLABORATOR ACHIEVES 

CAMA CERTIFICATION

¢!9{!Ωǎ !ǎǎŜǘ aŀƴŀƎŜƳŜƴǘ 5ŜǇŀǊǘƳŜƴǘ ƛǎ ƛƴ ŀƴ 

ongoing process of specializing its team and 

improving its processes. On December 5, one of 

the employees obtained the Certified Asset 

Management Assessor (CAMA), which is an 

international certification. World Partners in Asset 

Management (WPiAM) is responsible for 

developing, maintaining and administering the 

ŜȄŀƳ ǘƘŀǘ ŎŜǊǘƛŦƛŜǎ ƪƴƻǿƭŜŘƎŜ ƻŦ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ 

best practices and standards. According to theset

ƻŦ ŎŜǊǘƛŦƛŎŀǘŜǎ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ ƛƴǎǘƛǘǳǘƛƻƴΩǎ 

website, there are about 900 certified 

professionals in the world, 50 in Brazil.

PARTICIPATION IN THE

DISTRIBUTECH INTERNATIONAL CONFERENCE 

TAESA was present at the Distributech International Conference, the main annual energy 

distribution and transmission event, held in San Antonio, Texas (USA), between January 28 and 

February 3, 2020.

Represented by its Asset Management Area, the Company was part of the Technical 

Delegation organized by UTC Latin America and supported by the US Embassy, which brought 

together 12 executives from Brazilian electric companies to expand their knowledge of 

telecommunications and IT/OT technologies employed in the Network and Smart Grid 

Modernization projects.

After the conference ended, the group moved to San José, California, in Silicon Valley, to 

attend lectures at CISCO's Executive Briefing Center. At the end, the members made a 

presentation of their respective companies.

PRESENTATION IN ENERGY SUMMIT 2020

With transmission carried out online on October 30, the Energy Summit 2020 event, organized by 

the Smart Grid Group (SG2) of the Federal University of Paraíba (UFPB), counted on the 

participation of TAESA, in recognition of its pioneering and forefront in the search and application 

ƻŦ ƴŜǿ ǘŜŎƘƴƻƭƻƎƛŜǎ ƛƴ ǘƘŜ ŜƭŜŎǘǊƛŎ ǎŜŎǘƻǊΦ ¢ƘŜ ǘƻǇƛŎ ƻŦ ǘƘƛǎ ŜŘƛǘƛƻƴ ǿŀǎ ά5ƛǎǘǊƛōǳǘŜŘ ŜƴŜǊƎȅ 

ǊŜǎƻǳǊŎŜǎ όw95ǎύΥ ǎƻŎƛŀƭΣ ŜŎƻƴƻƳƛŎ ŀƴŘ ǘŜŎƘƴƛŎŀƭ ŀǎǇŜŎǘǎΦέ

¢!9{!Σ ǊŜǇǊŜǎŜƴǘŜŘ ōȅ ǘƘŜ aŀƛƴǘŜƴŀƴŎŜ !ǊŜŀ ƻŦ DaWΣ ǇǊŜǎŜƴǘŜŘ ǘƘŜ ǿƻǊƪ ά¢ŜŎƘƴƻƭƻƎƛŎŀƭ ǳǇŘŀǘŜ ŀƴŘ 

improvement of the electrical system in view of the impact of the energy resources distributed, in 

ǾƛŜǿ ƻŦ ǘƘŜ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ŎƻƴǎǘǊŀƛƴǘǎ ƻŦ ǘƘŜ ōǳǎƛƴŜǎǎΦέ

ADVANCES IN PARTNERSHIP 

WITH RNP

The cooperation agreement between TAESA and 

the National Education and Research Network 

(RNP), which will bring high-speed internet to 

teaching and research institutions in Palmas 

(TO), Salvador (BA) and Brasília (DF), using a 

optical fiber network, is expected to be 

delivered in 2021.

It consists of links with high capacity for 

telecommunication transmission and ethernet 

data representing between 5 and 50 thousand 

times the current capacity.
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COMLETION OF THE CENTRO-

ATLÂNTICA RAILWAY CROSSING

Highly complex and challenging, requiring a lot of planning and 

dedication from the teams, the Mariana Transmissora de Energia 

Elétrica S.A. project comprises the 500 kV CS Itabirito transmission line

2-Vespasiano 2 ς82 km long and with two substations (500 kV SE ς

Itabirito 2 and 500 kV SE ςVespasiano 2).

In the course of this line, 88 crossings were transposed, covering rivers, 

highways, railways, power transmission and distribution lines, power 

distribution networks and cable car.

One of the last challenges was the crossing over the Centro-Atlântica 

Railway, operated by the logistics company VLI, and over the Rio das 

Velhas, located in the municipality of Santa Luzia (Minas Gerais). The 

structure was completed on April 25 and is located at km 77.61 of the 

500 kV Itabirito Transmission Line 2 - Vespasiano 2 between towers 

77/1 and 77/2.

COMPLETED WORKS IN MARIANA

On May 25, the energization of the Mariana project was completed. With the works completed in 16 months after 

the issuance of the Installation License, and within the schedule provided by ANEEL, the project adds a RAP of R$ 

15.4 million to the Company for the 2019-2020 cycle.

Mariana is the initiative under construction of lot A of transmission auction 013/2013, held in December 

2013, fully controlled by TAESA, located in Minas Gerais. The project completes the 500 kV ring in the Belo 

Horizonte Metropolitan Region, connecting large hydroelectric plants and the SIN and reinforcing reliability 

and service to the central region, as well as to the eastern region of the State of Minas Gerais and part of the 

State of Espírito Santo.

EMPRESA MADRINHA 

SENA PROGRAM

In 2020, the first contract was made based on the 

training offered in the Empresa Madrinha 

Program (SENAI Sponsoring Company Program), 

an initiative of SENAI CETEC in Araguaína (TO). 

The project aims to provide students with the 

opportunity to experience practical situations 

similar to those they will face in their 

professional lives.

TAESA is the sponsor a Technical course in 

Electrotechnology, providing training focused on 

the performance in the Electric Sector, through 

classes and lectures for the class.

1
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ABRATE ELECTS THE CHAIRMAN AND 

VICE-CHAIRMAN OF THE BOARD OF 

DIRECTORS

On September 1, the Brazilian Association of Electric 

Power Transmission Companies (ABRATE) announced 

Mr. João Henrique Franklin Neto, Chesf's Chief 

Operating Officer, as the new chairman of the Board of 

Directors. The interim CEO and Chief Technical Officer of 

TAESA, Mr. Marco Antônio Resende Faria, was 

appointed as Vice-Chairman for a two-year term. Marco 

ǿŀǎ ŀƭǎƻ ŜƭŜŎǘŜŘ ŀǎ ǘƘŜ /ƘŀƛǊƳŀƴ ƻŦ ǘƘŜ ŜƴǘƛǘȅΩǎ !ǳŘƛǘ 

Committee.

ABRATE is a non-profit civil association and currently 

brings together 22 electricity transmission companies 

that, together, are responsible for serving all Brazilian 

consumers in the segment.

SUSTAINABLE ENERGY SEAL

The 500 kV North-South II Transmission Line project, Novatrans, met the Bronze Level of the 

Sustainable Energy Seal of Instituto Acende Brasil for the 2021-2023 period. This is another 

TAESA achievement that contributes to the development of the entire society, with a focus 

on sustainability.

DISRUPTION AND INNOVATION ïEMATT 2020

With this topic, the 8th Meeting of the Maintaining Entities of TAESA 

Transmission Assets (EMATT) was fully held online for the first time. 

The event was open to all employees, who were able to visit the 

booths remotely, attend work groups and technical works, as well as 

the Safety highlight award.

COMPLETION OF 

UNDERTAKINGS ACQUISITION

On February 14, the acquisition of two 

transmission projects was completed: São João 

Transmissora de Energia S.A.

(SJT) and São Pedro Transmissora de Energia S.A. 

(SPT), responsible for generating an increase of 

R$ 94.9 M in RAP, with the end of the concession 

period only in 2043.

SJT consists of 418 km of lines and two 

power substations in Piauí; and SPT, 

responsible for 417 km of lines and six 

substations, divided between the States of 

Bahia and Piauí. The new assets are 

distributed geographically in places of 

relative proximity to other TAESA 

concessions, which may generate Opex and 

Capex synergy by reducing operating and 

maintenance costs.
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TECHNOLOGY CONTRIBUTES TO BEST PRACTICES

Aware of innovations that can further qualify its processes, the Company 

implemented three systems in 2020 that contribute to the best practices: OPENING OF THE EGAESE

TAESA participated in the Asset Management Meeting for Electric Sector Companies 

(EGAESE), held between November 23 and 27. The Chief Technical Officer of the Company, 

Mr. Marco Faria, the CEO of CPFL Renováveis, Mr. Huang Futao, and the CEO of AES Brasil, 

Mr. Ítalo Freitas, held the opening ceremony of the event. Throughout the week, experts 

addressed topics such as asset management and life cycle analysis, regulatory impacts, 

technology, innovation and strategic management.

TAESAôS NEW HEAD OFFICE

The signing of the definitive deed for the 

ŀŎǉǳƛǎƛǘƛƻƴ ƻŦ ǘƘŜ ƴŜǿ ¢!9{!Ωǎ ƘŜŀŘ ƻŦŦƛŎŜ 

took place on October 30, representing a 

milestone for the company. The head office 

will be located at Lead Americas Business 

Center, in Barra da Tijuca (RJ). For this 

process of defining the new head office, an 

opinion survey was carried out to consult 

employees on the most suitable location for 

the facilities. The purpose was to consider 

aspects such as safety, comfort, happiness 

and quality of life for employees in their 

relationship with work.
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Equipment health monitoring, aimed 
at transformers and reactors, which 
allows, through a priority and risk level 
matrix, to identify and prioritize the 
assets that must undergo 
maintenance.

tƛϪƎŜǘΣ ¢!9{!Ωǎ {ǘǊŀǘŜƎƛŎ 
Management Intelligence Portal, 
which provides technical, financial and 
resource information for all 
management levels, providing agility 
and security to decision-making 
processes.

Asset georeferencing, which enables fault 
finding, team control and field services, 

allowing for shorter service times and 
sustaining the availability index.



TIMELINE FOR A 

CHALLENGING YEAR

Beginning of the 
exposure 

monitoring of 
employees on 
external trips.

Mar 04

Covid-19 
pandemic 

decree by the 
WHO.

Mar 11

Start of the remote work regime, 
which relied on the IT team for 

technological support, as well as 
the availability of equipment, 

chairs and monitors to be used at 
home, and the incentive to 

qualify processes, such as the 
adoption of the digital signature 

of documents.

Mar 16

Update of the 
prevention protocols 
for the construction, 

operation and 
maintenance of 

transmission assets 
with specific IT 

elaboration.

Apr 20

Mar 06

Establishment of 
monitoring and support 

protocols in the treatment 
of suspected or positive 

cases.

Mar 12

Implementation of 
specific restrictions for 

national and 
international trips, as 
well as for face-to-face 

meetings.

Mar 20

Federal Public 
Calamity 
Decree.

Launch of the health page.

TAESA with the purpose of 
providing health care 

functionalities to 
employees and their 

families.

Apr 26

Apr 22

Incorporation of RT-
PCR tests for the 

team of operators 
of the Operation 

and Control Center 
(COC), BSB and 

Barreiras.

May 12

Incorporation of the 
use of PFF2 masks 
for operators and 

field teams.

Feb28

Beginning of information 
campaigns, with frequent 

and updated 
communication for 

employees on prevention 
and care related to the 

coronavirus.
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IN THE FIGHT AGAINST PANDEMIC, 

FOCUS ON HEALTH AND SAFETY

The challenging scenario presented by the Covid-19 

pandemic made TAESAΩǎconcern with the well-being of 

its employees even more evident. Much more than 

adapting to the context, the company improved 

processes, offered support for remote work and was 

ǇǊŜǎŜƴǘ ƛƴ ǘƘŜ ǘŜŀƳǎΩ Řŀƛƭȅ ƭƛǾŜǎ ǘƻ ǇǊƻǾƛŘŜ ǎŜŎǳǊƛǘȅ ŀƴŘ 

peace of mind to everyone, without interrupting 

activities.

Throughout the year, the Company developed several 

initiatives, including Eu Cuidode Vocêe VocêCuidade 

Mim (I take care of you and you take care of me) 

campaign.

The timeline below lists the main actions for 2020 to 

control the progress of the disease among employees, 

their families and local communities, protecting 

TAESAΩǎgreatest asset: people.



Change of the Operation 
/ŜƴǘŜǊΩǎ ǿƻǊƪ ǊŜƎƛƳŜΣ 

with isolation of 
operators ςa measure 

taken based on the 
analysis of the exposure 

indicators and local 
pandemic scenarios 

indicating a prediction of 
worsening of the 

situation.

Adequacy of structures 
and procedures for 
resuming presential 

administrative activities, 
including encouraging 
daily monitoring of the 

health status of employees 
through the features of the 

health.taesa page.

Provision of distance learning 
training with protocols related to 

Covid-19, as well as several 
service channels to take care of 

the physical and mental health of 
employees and their families, 

including offering video calls and 
digital reimbursement for health 

care plan beneficiaries.

5ƛǎǘǊƛōǳǘƛƻƴ ƻŦ ǘƘŜ ¢!9{!Ωǎ Eu Sou(I am) Kit for the 
ŜƳǇƭƻȅŜŜǎΩ ǊŜǎƛŘŜƴŎŜΣ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ŜƛƎƘǘ 

personalized fabric masks, a 70% alcohol hand 
sanitizer bottle, a mask holder and an information 
booklet with guidelines on how to protect from the 

coronavirus.

Launch of the Fala, Doutor!
column, composed of a 

series of videos produced 
by the infectious disease 

physician with guidance on 
the disease and the 

necessary care.

Review of the work 
regime at the COC ς
after analyzing the 
indicators with the 

perception of 
improvement in the 

local conditions of the 
pandemic, being 

possible to pause the 
condition of isolation 

for the operators.

May 27 July28 July30 July31 Aug28 Oct15 Nov25

Guidance from the 
Executive Board, boosting 
the return to the remote 
work regime, due to the 

observation of the 
response of indicators of a 
probable worsening in the 

pandemic scenario.

Disclosure of a video 
providing health 

information for work 
on the facilities, with 

the purpose of training 
and raising awareness 
among employees in 

the face of the 
pandemic situation.

May 13 June19 July29 July31 Aug03 Oct05 Nov09 Dec09
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Incorporation of a 
specialist infectious 

disease physician to the 
¢!9{!Ωǎ {a{ϧ{ ǘŜŀƳΣ 
to ensure the review 

and implementation of 
protocols appropriate 
to the dynamics of the 

pandemic.

Incorporation of RT-
PCR tests for 

employees and third 
parties for first access 

to the office after 
adopting the remote 
work arrangement.

Provision of the access control 
module to the offices through 

the health page.

TAESA, allowing the gradual 
resumption to on-site work, in 
accordance with protocols and 
guidelines of health agencies 

and accompanied by 
specialized medical advice.

Release of the Rio de Janeiro 
office for presential use, 

including access to the shared 
transport and Carona Solidária 

(Carpooling) application, 
funded by the Company, for 

commuting between the 
residence and the company, 

when necessary.

Conduct campaigns to 
monitor SARs-VOC-2 on 

the air in the Rio de 
Janeiro office.

Campaign for the use 
of masks, enhancing 

the use of this 
fundamental control 
measure at all times.

Disclosure of the protocol 
for year-end festivities, 

which included the delivery 
of Christmas baskets and 
ŎŀǊŘǎ ŀǘ ǘƘŜ ŜƳǇƭƻȅŜŜǎΩ 

homes and the holding of 
digital events, joining teams 
across the country virtually.



Continuity of operations and 

undertakings under construction

ωCreation of the Overcoming Committee and the 

Supplier Management Committee.

ωContinuity of operation and maintenance activities 

to ensure the safety of people and the electrical 

system.

ωMaintenance of high availability rates (99.88% in 

2020).

ωAll works on the undertakings under construction 

are in progress.

ωFocus on meeting the project delivery schedule.

ωMaintenance of investments in construction 

undertakings ςR$ 1.5 billion invested only in 2020.

Preservation of the Companyôs 

financial health

ωMaintenance of a comfortable liquidity position 

(R$906 billion in cash).

ωAdaptation of debt profile with low costs and 

extended terms.

ω¢ƘŜ ƘƛƎƘŜǎǘ ŎǊŜŘƛǘ Ǌƛǎƪ ǊŀǘƛƴƎ ǿƛǘƘ aƻƻŘȅΩǎ ŀƴŘ CƛǘŎƘ

(AAA on the National Scale).

ω100% of the funds to finance the projects under 

construction were raised.

ωConsistent operating cash generation, maintaining the 

ŎƻƳǇŀƴȅΩǎ ƭƻǿ ƘƛǎǘƻǊƛŎŀƭ ŘŜŦŀǳƭǘ ƭŜǾŜƭǎΤ

ωFinancial discipline linked to adequate remuneration 

to shareholders.

ωContinuous monitoring of defaults and the effects of 

the crisis in the electricity sector;

ECONOMIC STRENGTH AND 

MAINTENANCE OF ACTIVITIES

In the economic context, TAESA preserved jobs and 

salaries, maintained the collective agreement and the 

policies for employee promotion and profit sharing, 

ensuring the financial stability of the teams. The hiring 

and onboarding process for new professionals continued 

to be carried out normally, even from a distance.

Among the main measures related to the maintenance of 

ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ŦƛƴŀƴŎƛŀƭ ƘŜŀƭǘƘΣ ƛǘ ƛǎ 

important to highlight the following:
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Aiming to structure the

integrated management of

TAESAΩǎoperations and its

expansion projects, the

Company is organized

according to the following

functionalorganizationchart:

ORGANIZATION AND 

MANAGEMENT

GENERAL EXCECUTIVE 
BOARD

RISK AND COMPLIANCE 
MANAGEMENT

EXECUTIVE 
BOARD OF

EXECUTIVE BOARDS

MANAGEMENT

FINANCIAL AND IR EXECUTIVE 
BOARD

TECHNICAL EXECUTIVE 
BOARD

HR AND 
COMMUNICATION 

MANAGEMENT

BUSINESS AND OWNERSHIP 
INTEREST EXECUTIVE BOARD
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AUDIT

DEPLOYMENT EXECUTIVE 
BOARD

LEGAL AND REGULATORY 
EXECUTIVE BOARD

GOVERNANCE 
MANAGEMENT

LEGAL 
MANAGEMENT

REGULATORY 
MANAGEMENT

EXPANSION PLANNING 
MANAGEMENT

MANAGEMENT OF 
UNDERTAKINGS UNDER 

CONSTRUCTION

SANTANA

JANAUBA

M&A MANAGEMENT

OWNERSHIP INTEREST 
MANAGEMENT

INVESTOR RELATIONS 
MANAGEMENT

SUPPLIES 
MANAGEMENT

CONTROLLERSHIP 
MANAGEMENT

PLANNING AND CONTROL 
MANAGEMENT

CORPORATE FINANCE 
MANAGEMENT

IT MANAGEMENT

MANAGEMENT OF 
ASSET MANAGEMENT

REINFORCEMENT AND 
IMPROVEMENT 
DEPLOYMENT 

MANAGEMENT

OPERATIONS 
MANAGEMENT

O&M ENGINEERING 
MANAGEMENT

ENVIRONMENT, HEALTH 
AND SAFETY MANAGEMENT

BRASÍLIA 
MAINTENANCE 
MANAGEMENT

ARAGUAÍNA 
MAINTENANCE 
MANAGEMENT

ASSIS MAINTENANCE 
MANAGEMENT

JOÃO PESSOA 
MAINTENANCE 
MANAGEMENT

SAPEAÇU 
MAINTENANCE 
MANAGEMENT



To manage its assets, TAESA relies on: the 

administrative head office in Rio de Janeiro; the 

Operation and Control Center (COC) and the 

laboratory, in Brasília; the five regional areas, with 

offices located in Assis (SP), João Pessoa (PB), 

Araguaína (TO), Brasília (DF) and Sapeaçu (BA).

Among the several models in force related to Process 

Management with the market, the Company adopts 

the best mechanisms to refine, control and establish 

internal procedures that add confidence and 

standardization for its activities.

TAESAconstantly seeks to improve its policies and 

processes with the purpose of promoting its Safety, 

Environmental, Health and Sustainability Management 

System.
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TAESA adopts the best mechanisms to refine, 
control and establish internal procedures that 
add confidence and standardization for its 
activities.
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Thus, it enables development and provides solutions to 

minimize environmental needs. The core parts of the 

management process comprise the identification, 

assessment and control of market, credit and liquidity 

risks, as well as those of environmental, health and 

safety for employees and the community affected by 

the energy transmission concessions and heritage - and 

ŦƻǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŀǎǎŜǘǎΦ

CǳǊǘƘŜǊƳƻǊŜΣ IǳƳŀƴ wŜǎƻǳǊŎŜǎΩ ǎǘǊŀǘŜƎƛŜǎ ƛƴŎƭǳŘŜ ŀ ǎŜǘ 

of principles, concepts and an action cycle aimed at the 

development, quality of life and motivation of 

employees, andreflecting on the Company's success.



TAESA is controlled by CompanhiaEnergéticade Minas Gerais ςCEMIG (CEMIG) and 

ISA Investimentose Participaçõesdo Brasil S.A. (ISA Investimentos).

TAESA holds 63.45% of the shares traded in the market. One of Company's main 

objectives is to maximize the value for its shareholders assuring the long-term business 

sustainability, providing a high-quality core service and respecting the rules established 

by Brazilian regulatory authorities.

Lƴ ǊŜŎŜƴǘ ȅŜŀǊǎΣ ǘƘŜ /ƻƳǇŀƴȅΩǎ 9ƴǾƛǊƻƴƳŜƴǘŀƭΣ {ƻŎƛŀƭ ŀƴŘ DƻǾŜǊƴŀƴŎŜ ό9{Dύ 

performance has emerged as a growing demand in meetings with investors and 

shareholders. In this context, several Sustainability actions have been developed, aimed 

ŀǘ ŜȄǇŀƴŘƛƴƎ ǘƘŜ ōŜǎǘ 9{D ǇǊŀŎǘƛŎŜǎ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊŜǇƻǊǘǎΦ

RESPONSIBILITY WITH 

STAKEHOLDERS

GRI 102-8 | GRI 102-9 | GRI 102-10

GRI 102-13 |GRI 102-40

GRI 102-41 | GRI 102-42

GRI 102-43 | GRI 102-44

The following topics present the main TAESAΩǎ

stakeholders, detailing the forms of relationship 

adopted.
The TAESA's main communication channel it is the website 
(www.taesa.com.br/ri), in addition to the e-mail from the Investor Relations 
department (investor.relations@taesa.com.br) and the contact telephone 
number of the IR team (+55 21 2212-6060). Meetings of management bodies are 
ŀƭǎƻ ƘŜƭŘ όDŜƴŜǊŀƭ {ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎύ ŀƴŘ ŀƴƴǳŀƭ ǇǳōƭƛŎ ƳŜŜǘƛƴƎ ǿƛǘƘ 
analysts.

SHAREHOLDERS 

AND INVESTORS

The TAESA Group's customers is comprised 

by electric power generators, free 

consumers, distributors (and its captive 

clients) and other transmission companies 

that connect or share their facilities with 

the company.

To identify this audience, the list of users 

made available by ONS on a monthly 

basis, in addition to the Sharing Contracts 

(CCI/CCT), are used as a basis. The 

Relationship is guided by the Quality 

Policy and by the Code of Ethical Conduct 

and Compliance.

The forms of communication are usually 
established directly among the parties, 
through technical contacts, exchange of 
emails, meetings, meetings at sectorial 
events, participation in class associations, 
and whenever there is a technical issue to be 
resolved by mutual agreement.

CLIENTS:

SIN USERS

HUMAN RIGHTS

LABOR
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At the end of 2020, based on the list of active employees, the total 

number of TAESA employees was 678 employees (including young 

apprentices), with 561 men and 117 women. The number of 

interns in the period was 33.

The relationship with teams is governed by the Human Resources 

Policy and by the Code of Ethical Conduct and Compliance, as well as 

the compliance with labor legislation.

Through a collective labor agreement with the unions associated with 

the company (Sintraindistal, Sinergia and Steet), which covers all 

employees, topics such as salary readjustment, hour bank, profit sharing 

and benefits package are covered. The agreement, which started on 

7/1/2019, is effective up to 6/30/2021.

The largest suppliers of TAESA are manufacturers of large electrical equipment 

(transformers, circuit breakers, protective equipment, lightning rods, reactors, 

measuring transformers, etc.). There are also engineering and environmental advisory 

companies that provide services, both in projects (civil, electrical and mechanical 

parts) and in the performance of environmental programs and conditions established 

by the environmental agencies.

Another branch of activity of suppliers is office supplies, airline ticket and lodging 

reservations, vehicles, freight and insurance.

In 2020, 1,317 suppliers were hired, 13 of which considered strategic. Compared to 

2019, there was a small increase in the number of contracted suppliers, which reached 

1,285 that year. In the period covered by this report, no significant changes were 

recorded in the supply chain, which remained with the same profile and structure.

The relationship with suppliers is constant, aiming to update the Company on 

current demands and the prospect of new hires, especially those inherent to 

auctions, reinforcements, improvements and other day-to-day operations.

The main communication and relationship channels with employees include: Corporate WhatsApp, 

ŜƳŀƛƭǎΣ ƛƴǘǊŀƴŜǘΣ ŜƭŜŎǘǊƻƴƛŎ ōǳƭƭŜǘƛƴ ōƻŀǊŘΣ ǘŜŀƳ ŀƴŘ ōƻŀǊŘ ƳŜŜǘƛƴƎǎΣ ŎŜƭŜōǊŀǘƛƻƴ ƻŦ ǘƘŜ ƳƻƴǘƘΩǎ 

birthdays, personalized newsletters from the areas, disclosure of corporate policies, annual 

performance appraisal, etc. The questions sent by the teams include topics such as timecard control, 

vacations, proof of remuneration and benefits package.

Communication with the unions is carried out by email, website publications and 

correspondence. The main topic covers collective agreements.

For contact with public bodies related to the Secretariat of Labor, linked to the Ministry of Economy, 

the Brazilian Federal Revenue Service and Social Security, communication via eSocial, ECAC, Social 

Security and Caixa Econômica Federal websites, correspondence and email is used. The main 

purpose of the relationship is the submission of labor and tax obligations and the payment of taxes, 

as well as compliance with legal quotas.

TAESA Group establishes strict registration and engagement standards for 

suppliers, aiming to make such processes transparent and auditable. Standards 

for registration of suppliers for participation in bids, bid process and analysis of 

ǇǊƻǇƻǎŀƭǎ ǿŜǊŜ ŘŜǾŜƭƻǇŜŘΦ ¢ƘŜ ǎǳǇǇƻǊǘ ōŀǎŜ ŦƻǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǎǳǇǇƭƛŜǎ ŀǊŜŀ ƛǎ 

the SAP tool, as well as the services provided by a specialized outsourced 

company whose scope is to certify suppliers.

EMPLOYEES, UNIONS AND LABOR 

PUBLIC BODIES

SUPPLIERS
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The public bodies with which TAESA most frequently interacts with are as 

follows: ANEEL, the Ministry of Mines and Energy (MME), the Brazilian Institute 

for the Environment and Renewable Natural Resources (IBAMA), state and 

municipal environmental agencies, the National Operator of the Electric System 

(ONS), among others.

Stakeholders are those who have the power to supervise the electricity 

transmission service in general, with the ability to issue regulatory procedures, 

resolutions, standards or laws and to elaborate public policies for the electric 

energy sector.

The relationship with these public bodies occurs in a different way, through 
various means:

ωWith ANEEL: by sending information and correspondence regarding 

resolutions issued and corporate information of accounting nature; 

requests for consent in specific business processes; participation in 

meetings and public hearings promoted by the Agency; participation 

in auctions of new transmission lines.

ωWith MME:sending and monitoring correspondence; meetings, when 

the topic requires it.

ωWith environmental agencies: compliance with its obligations regarding 

environmental programs; technical meetings, when the topic requires 

it; clarifications provided.

ωWith ONS: exchange of correspondence and technical information; 

technical meetings, when the topic requires it; participation in its 

Board of Directors.

PUBLIC BODIES

TAESA understands the role of the 

press as one of the links between 

the Company and society, and as a 

means of access to discerning 

information. Most of the questions 

and requests from the press are 

related to the projects under 

construction and the investments 

made by the company. As each 

interaction requires specific 

information, they are collected by 

the Communication sector with 

the responsible areas, aiming at 

total assertiveness in the 

responses provided to the 

communication vehicles.

The TAESA Group website 

provides a specific areawith the 

tǊŜǎǎ hŦŦƛŎŜΩǎ ǘŜƭŜǇƘƻƴŜ ŀƴŘ 

email contact channels, to 

facilitate the search for 

information.

PRESS

The relationship with social, environmental and community organizations occurs 

since the prospecting of transmission undertakings. It starts with the Energy 

Research Company (EPE) responsible for the expansion studies of the Basic 

Network, as well as by TAESA, in its studies and evaluations prior to auctions and 

acquisitions.

In the licensing process, social and environmental assessment studies are 

performed to identify communities affected by the undertaking and interested 

social and environmental organizations.

Regarding topics of public interest, the main issues are related to safe 

coexistence with the line, permitted uses in the right-of-way, 

environmental impacts and compensations, as well as partnerships and 

support for social and environmental projects.

TheŎƻƳǇŀƴȅΩǎRelatedPartiesPolicyis guidedby its Codeof EthicalConduct

andCompliance, concessioncontractsandlegislation.

¢!9{!Ωǎ institutional websiteƎŀǘƘŜǊǎ ƛƴŦƻǊƳŀǘƛƻƴ ŀōƻǳǘ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

undertakings. It also has a specific page for contact, with a form and phone 

number for questions and complaints, including a hotline, available at +0800 

701 6682. Regarding Research, Development and Innovation (R, D&I), social, 

cultural and sports projects and sustainability, the relationship takes place 

through the website or directly with the responsible area. In operation, the 

communication channel is maintained through initiatives such as the 

Environmental Education Program and the Social Communication Program, 

developed throughout the concessions annually.

SOCIAL, ENVIRONMENTAL AND 

COMMUNITY ORGANIZATIONS
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TAESA participates in associations composed mainly of concessionaires and service providers, most of which are electric 

power transmission companies.

The main objectives of participation include:

PARTICIPATION IN 

ASSOCIATIONS

The entities in which the Company participates are listed below:

ωBrazilian Association of Electric Power Companies (ABCE)

Marco Faria ςBoard member.

ωBrazilian Association of Infrastructure and Basic Industries (ABDIB)

There is no representative on the Board/Executive Board.

ωBrazilian Association of Electric Energy Sector Accountants (ABRACONEE). There is no representative on the 

Board/Board of Directors.

ωBrazilian Association of Electric Power Transmission Companies (ABRATE)

Marco Faria ςVice-President of the Steering Committee and Chairman of the Audit Committee.

ωNational Association of Finance, Administration and Accounting Executives (ANEFAC) 

There is no representative on the Board/Board of Directors.

ωBrazilian Committee of CIER ςRegional Electrical Integration Commission (BRACIER)

There is no representative on the Board/Board of Directors.

ωBrazilian National Electricity Production and Transmission Committee (CIGRE)

There is no representative on the Board/Board of Directors.

ωIntermunicipal Union of Energy Generation, Transmission and Distribution Companies of the State of Minas 

Gerais (SINGTD)

There is no representative on the Board/Board of Directors.

ωUN Global Compact ςSignatory since 2019.

ωAcende Brasil Institute ςThe 500 kV North-South II Transmission Line was awarded the Bronze level of the 

Sustainable Energy Seal for the 2021-2023 period.

Represent the legitimate interests of agents before regulatory bodies/entities, adding 

value to member companies.

Helping to develop Brazilian infrastructure and industry, key sectors to support the 

ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳƛŎ ŀƴŘ ǎƻŎƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘΦ

Promote the study of issues of interest to the electricity sector, fostering the exchange of 

information with other class associations.

Ensure the sustainability, development and attractiveness of the electric 

power transmission business.

Foster exchange, technical, technological and engineering development in Brazil, in 

the field of electric power production.

GRI 102-13
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GRI 102-51 | GRI 102-52 | GRI 102-53 | GRI 102-54 | GRI 102-56 | GRI 103-1

Analysis of the sustainability context at 

national and international levels, 

identifying topics, initiatives, 

protocols/methodologies and best 

practices.

National and international 

benchmarking of best ESG 

(Environmental, Social and 

Governance) practices in the 

transmission sector.

ESG rating provided by an 

international research 

agency, focused on investors.

Documentary analysis and interviews 

with internal areas of TAESA 

(identification of performance and 

demands of the several stakeholders to 

the respective internal areas).

Social and environmental valuation: 

valuing the risks and opportunities of 

the sustainability actions undertaken 

by the company, as well as challenges 

common to the full sector.
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Transmission has a strategic role, as it connects the 

generation and distribution segments and allows the 

inclusion of renewable energy sources in the SIN, 

thus enabling access to electric power in the most 

remote points of the country.

TAESA, aware of the need to advance in its 

sustainability strategy and to better 

communicate its performance to 

stakeholders, started a process for 

improving the diagnosis of social and 

environmental topics.5 Aware of the best 

practices in the electricity sector, it sought 

to identify actions to be developed as a 

continuous improvement process. With the 

support of a specialized consulting firm, the 

following steps were taken:



From this consultation process, several relevant 

topics have been identified, including:

ωFinancial health.

ωSystem quality (technical issues in the operation 

of the transmission lines tend to affect end 

clients).

ωProgress of projects under construction and 

investments.

ωBusiness opportunities, hiring and partnership.

ωLabor and tax issues.

ωRegulatory issues.

ωCompensation, benefits, employee diversity and 

managers and career development.

ωHealth and safety.

ωResearch, development and innovation actions.

ωHuman rights issues, impacts and territorial conflicts 

with communities, indigenous rights, involuntary 

resettlement and safe coexistence with the line.

ωAllowed right-of-way uses.

ωImpact of activities on biodiversity, deterioration of 

cultural and natural heritage.

ωSocial and environmental impacts and 

compensations, waste generation and greenhouse 

gas emissions.

ωInclusion of renewable sources in the transmitted 

energy block.

The topics6 identified were prioritized according to 

recurrence, sectoral relevance, risks and 

opportunities and potential impact. Based on the 

organization of this information, priority was given to 

the material topics presented in this report.

6 Thematerial topicsidentifiedand presentedin this report were reportedconsidering

all¢!9{!Ωǎconcessions,basedon their geographicscope.

MATERIAL TOPIC SUBTOPIC

Occupational Health and Safety Management and actions to foster health and safety

Biodiversity
Impact of activities, products and services on biodiversity

Climate change Climate change, carbon and atmospheric emissions

Economic performance Financial health and direct economic value generated and distributed

Governance Ethics and strategy

Communities Relationship with communities

Human resources and diversity Management and diversity
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For the preparation of the content of this report, the following 

principles have been observed:

INCLUSION OF

STAKEHOLDERS
MATERIALITY

SUSTAINABILITY CONTEXT
COMPLETNESS

The direct relationship of each stakeholder with the different areas 

within the Company was considered, according to the identification and 

communication channels used. The topics and demands presented by 

them to TAESA were mapped, as well as in relation to the electric power 

sector, identified in benchmarking processes, investor evaluation and 

rating agencies.

Several sustainability-related issues were considered in the sector 

benchmarking and in the issues raised by each stakeholder with the 

respective internal areas of the Company. Positive and negative 

impacts (potential and effective), interests and expectations of the 

parties were assessed. The economic context and the growth 

projections for the sector and TAESA were analyzed together with its 

Mission, Vision and Values.

With the support of a consulting firm, the context of current 

sustainability and its specific reality in the electric power sector 

were identified, evaluating public information from several 

available sources, including the materials made available by other 

Brazilian companies in the sector.

Each material topic covers all concessions 

operated by TAESA, the locations where it 

has direct and indirect influence, as well as 

the entire internal and external public 

affected
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Having established those guidelines, the following 

principles were applied to define the quality of the 

report:

ωAccuracy: concerns the clarity of methodology and 

the way in which each indicator is measured and 

reported. For each material item, the management 

is described and the associated performance is 

measured.

ωBalance: the report considers positive and negative 

performances, as well as the identification of 

required improvements and opportunities.

ωClarity: when a practice does not fully cover all 

concessions, or when any voluntary initiative by the 

Company has local/regional coverage, this 

information is clearly presented.

ωComparability: in cases where the management 

was already controlled and documented with a 

history of previous years, said data will be 

presented. When adopting the Global Reporting 

Initiative (GRI) methodology from the years 

following the current report, the comparative 

history of the previous three years will be built.

ωReliability: all data compiled and reported has its 

registration in specific software and the information 

source identified in other internal controls, allowing 

its traceability and verification. Since the GRI 

reporting process is being implemented based on 

the

data for 2020, internal audit and verification are not 

yet expected.

Currently, there are internal audit steps in various 

information regarding the Company.

The Company understands that it is important to 

create a maturity curve for adherence to the GRI 

methodology, so that, subsequently, as a 

continuous improvement step, plan 

verification/assurance processes focused on the 

report itself.

There were also no external checks.

ωTimeliness: to keep stakeholders constantly 

updated, the Company decided that the report 

will be prepared annually. Furthermore, 

considering said periodicity, always

there is a information reformulation in relation to 

previous years, such change will be indicated in the 

text.

The previous report, referring to the 2019 period, was 

released in May 2020 and is available at institutional 

and IR websitesof TAESA. Regarding the information 

presented in that document, the following changes 

are highlighted:

ωIn 2020, the SPT, SJT and Lagoa Nova concessions 

were merged, resulting in the equivalent of 854 km 

of transmission lines that are currently overed in 

this report.

ωAt ETAU, in June 2020, TAESA took over the 

operation of Campos Novos and Barra Grande 

Substations and the respective TL stretch between 

them.

ωThe Mariana project remained under implementation 

under the responsibility of TAESA until May 25, 2020, 

when the partner company took over its operation.

ωThe performance of Brasnorte and Miracema 

indicators is expected to increase since they 

have operated throughout the year 2020.

This report was prepared in accordance with the GRI 

Standards: Essential Option.

The actions described are presented in line with 

the UN Global Compact and the Sustainable 

Development Goals (SDGs). They reflect the 

compilation of performance information between 

January 1 and December 31, 2020 for the 

concessions merged into TAESA and those in 

which the company has all the shares.

Questions regarding this 

document and suggestions are 

welcome and can be forwarded 

to the email 

ambiental@taesa.com.br.
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CORPORATE 
STRUCTURE

Since it is a publicly-held company, TAESA entered 

into the Agreement on Adoption of Differentiated 

Corporate Governance Practices with the São Paulo 

Stock Exchange (Bovespa) as of October 5, 2006.

By means of this instrument, the Company complied 

ǿƛǘƘ ǘƘŜ άwŜƎǳƭŀǘƛƻƴ ƻŦ 5ƛŦŦŜǊŜƴǘƛŀǘŜŘ [ŜǾŜƭ н /ƻǊǇƻǊŀǘŜ 

DƻǾŜǊƴŀƴŎŜ tǊŀŎǘƛŎŜǎέ ŀƴŘ ǿƛǘƘ ǘƘŜ άwŜƎǳƭŀǘƛƻƴ ƻŦ ǘƘŜ 

aŀǊƪŜǘ !ǊōƛǘǊŀǘƛƻƴ /ƘŀƳōŜǊέΣ ōƻǘƘ ƛǎǎǳŜŘ ōȅ .о {Φ!Φ ς

Brasil, Bolsa, Balcão (B3 S.A.).

TAESA is also subject to the documents issued by the 

Brazilian Corporate Governance Institute (IBGC) and 

the Brazilian Securities and Exchange Commission 

(CVM).

The different levels of Be S.A. Corporate Governance 

are defined as follows:

GRI 102-12

LEVEL 1

LEVEL 2

NEW MARKET

It requires the disclosure of some

additional information in addition to

those required by law, such as, for

example, an annual calendar of

corporate events. Maintenance of at

least 25% of the sharesin circulation in

the market (free float)

It is the most similar level to the new market and the main 

difference that the Company may hold preferred shares (PN). 

You are entitled to tag along and vote on specific matters, 

such as approval of merger of company mergers.

Higher level of corporate governance requiring

greater transparencyin the information provided by

the Companywith the exclusiveissuanceof common

shares(ON). It has the right to tag along and the

board of directors must be formed with a minimum

of 5 membersanda unified mandateof 2 years,with

at least 20% of the membersmust be independent

directors.

HUMAN RIGHTS

ENVIRONMENT LABOR ANTI-

CORRUPTION
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Although it is registered at Level 2 of Corporate Governance, the company adopts several measures included in the 

New Market (Novo Mercado) level, as follows:

NEW MARKET
(AS OF 01/02/2018)

REQUIREMENTS MET BY TAESA

Minimum of 3 members (pursuant to legislation), of which at 

least 2 or 20% (whichever is greater) must be independent. Four Independent Board Members.

Presentation of additional policies, such as: 

compensation; appointment of members of the Board 

of Directors, its Advisory Committees and the Statutory 

Executive Board; risk management; and transaction with 

related parties.

The Company already has the Related Party and Risk 

Management Policies

Regulations of the Board of Directors, of its advisory 

committees and of the Audit Committee, when installed.
Existence of internal regulations of the Board of 

Directors and Audit Committee.

Required implementation for duties related to 

Compliance, internal controls and corporate risks, and 

the practice of holding multiple operating activities is 

forbidden.

The Company has a specific area for addressing 

compliance matters, internal controls and corporate 

risks, which does not accumulate operating activities.

Installation of audit committee, whether statutory or non-

statutory, is mandatory and must meet the requirements 

stated in the regulation: breakdown and duties.

The Company has an internal audit area with an 

independent operating arm reporting to the Audit 

Committee.
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The image below shows 

¢!9{!Ωǎ corporate structure in 2020.

a. ISA Investimentos e Participações do Brasil S.A.

b. In 2018, the Company announced the purchase of four 

operating assets from Ambar Energia Ltda. The acquisition of 

São João Transmissora de Energia S.A. and São Pedro 

Transmissora de Energia S.A. was completed on February 14, 

2020. The closing of the transaction for acquiring Triângulo 

Mineiro Transmissora de Energia S.A. and São Bartolomeu 

Transmissora de Energia S.A. is still subject to the fulfillment of 

precedent conditions.

c. ¢ǊŀƴǎƳƛƴŜƛǊŀǎ ƛǎ ŀ ǎŜǘ ƻŦ ¢!9{!Ωǎ ƻǿƴŜǊǎƘƛǇ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘǊŜŜ 

concessions: Transirapé (54.0%), Transleste (54.0%) and 

Transudeste (54.0%).

d. Transmissora Brasileira de Energia (TBE) is a economic group, 

result of a partnership with majority shareholders, TAESA and 

Alupar, currently responsible for 15 concessions.

e. Aliança Interligação Elétrica (AIE) is an economic group in 

partnership with companies TAESA and ISA CTEEP, currently 

responsible for implementing three new projects.

under construction

Lagoa Nova

São Joãob

São Gotardo

Brasnorte

ETAU

Transmineirasc

São Pedrob

ATEIII

Janaúba

{ŀƴǘΩ!ƴŀ

Miracema

Mariana

TBEb

AIEd

100%

CEMIG

21.7%

IsaBrasila

14.9%

Free Float

63.4%

100%

100%

100%

100%

100%

100%

100% 100% 49% 50%

100% 75.6% 49.9%
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Aiming to corroborate its contribution to 

sustainability, TAESA joined the United Nations 

Global Compact in 2019, an initiative that 

promotes a dialogue between companies, 

corporations and UN bodies on social and 

environmental responsibility policies.

¢ƘŜ /ƻƳǇŀŎǘ ƛǎ ŎǳǊǊŜƴǘƭȅ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŎƻǊǇƻǊŀǘŜ 

sustainability initiative, with over 13,000 members 

spread across 160 countries. The central idea of the 

Global Compact is to promote the social dimension of 

globalization. To this end, this initiative seeks to engage 

the international business community in ten principles 

related to Human Rights, decent work, the environment 

and the fight against corruption.

*TBE or TBE Group is a group of 15 electric power transmission concessionaires - indirect participation.

UNITED NATIONS 

GLOBAL COMPACT

CORPORATE ORGANIZATION CHART ςTBE

Alupar 50.02%

TAESA 49.98%

EATE ENTE ETEP ECTE ERTE

ETSEESDE

EDTE (7)

1. Alupar (20%);

2. Alupar (15%) and Auto Invest (5%);

3. Transminas (41%); Taesa (49%);

4. Transminas (41%); Taesa (49%);

5. Transminas (41%); Taesa (49%); 

6. Taesa (49%);

7. Taesa (24.95%) and Apollo 12 (24.95%).

Alupar 50.01%

TAESA 49.99%

Alupar 50.02%

TAESA 49.98%

Alupar 50.02% 
Celesc 30.89%

TAESA 19.09%

Alupar 21.96%
TAESA 21.95%
EATE 18.08%
ENTE 38.01%

¢ƻǘŀƭ ¢!9{!Ωǎ ƻǿƴŜǊǎƘƛǇ ƛƴǘŜǊŜǎǘ 

EBTE (74.49%)

ERTE (49.99%)

ECTE (19.09%)

STC and Lumitrans (39.98%) 

Transleste (54%)

Transudeste (54%)

Transirapé (54%)

EDTE (49.99%)

AA ς/ƻƳǇŀƴƛŜǎ ǘƘŀǘ ƘŀǾŜ {ƘŀǊŜƘƻƭŘŜǊǎΩ 

Agreements.

AAAAAAAAAA

ESTE
(under construction)

STC (1)

Lumitrans (2)

EBTE (6)

100% 100%100%

61.55% 18.45%

50.01%

80%

10%

10%

10%

51%

Transleste (3)
AA

Transudeste (4)

AA

Transirapé (5)
AA
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CAPITAL

TAESAΩǎ capital totals three billion, sixty-seven million, 
five hundred and thirty-five thousand, one hundred 
and ninety-three reais and twenty-eight centavos (R$ 
3,067,535,193.28), fully subscribed and paid-up. This 
amount is represented by one billion, thirty-three 
million, four hundred and ninety-six thousand, seven 
hundred and twenty-one (1,033,496,721) shares, of 
which five hundred and ninety million, seven hundred 
and fourteen thousand and sixty-nine (590,714,069) 
common shares and four hundred and forty-two 
million, seven hundred and eighty-two thousand, six 
hundred and fifty-two (442,782,652) preferred shares. 
All shares are nominative, book-entry and with no par 
value.

SHAREHOLDERSô AGREEMENT

The controlling shareholders of TAESA ς

Companhia Energética de Minas Gerais ςCEMIG 

and ISA Investimentos e Participações do Brasil S.A. 

(ISA Investimentos) ς, they have a Shareholders' 

Agreement with a view to regulating the joint 

management of the company. The purpose of this 

agreement is to govern the relationships and 

establish the rights and obligations of the 

controlling shareholders, specifically:

a. The assumptions and principles to be adopted by 

CEMIG and ISA Investimentos with respect to the 

Agreement, to the Company and to its subsidiaries.

b. The exercise of voting rights in the Company and its 

subsidiaries and associated companies.

c. The form of administration of TAESA and its 

subsidiaries.

d. The capitalization, investment, financing and dividend 

policies.

e. The rules applicable to the encumbrance and transfer 

of shares.

f. The preemptive right in the subscription of shares and 

other securities issued by the Company.

g. The form of dispute settlement.

STATUTORY 
INFORMATION
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BOARD OF DIRECTORS

It is comprised by thirteen (13) effective members Brazil 

residents or residents of other countries, elected by the 

General Meeting, with a unified term of office of one (1) 

year, with reelection permitted. ISA Investimentosis 

responsible for appointing four (4) members, while 

CEMIG is responsible for appointing five (5) members.

The other members of the Board of directors are 

elected pursuant to item 5.3 of Corporate Governance 

Regulation Level 2 of B3 S.A. ςBrasil, Bolsa, BalcãoS.A. 

(B3 S.A).

After the election of the board, the Chairman of the 

Board of Directors is chosen from among the elected 

members, having among his or her responsibilities 

ǘƘŜ ŎŀƭƭƛƴƎ ŀƴŘ ŎƘŀƛǊƛƴƎ ƻŦ ǘƘŜ ōƻŀǊŘΩǎ ƳŜŜǘƛƴƎǎΦ ¢ƘŜ 

positions of Chairman of the Board of Directors and 

Chief Executive Officer of the company cannot be 

accumulated by the same person.

The Board of Directors acts in accordance with the 

assignments provided for in TAESAΩǎBylaws, in its 

Internal Regulations, and in the applicable legislation in 

ŦƻǊŎŜΣ ŀƭǎƻ ǊŜǎǇŜŎǘƛƴƎ ǘƘŜ ǇǊƻǾƛǎƛƻƴǎ ƻŦ ǘƘŜ ǎƘŀǊŜƘƻƭŘŜǊǎΩ 

agreement.

GOVERNANCE FRAMEWORK

The main TAESAΩǎgovernance bodies are organized according to the diagram below, with their composition and 

duties detailed below.

GRI 102-18

GRI 102-22

GRI 102-23

Its duties include electing and removing the members of 

the Executive Board, in addition to overseeing the 

performance of duties. It is also incumbent upon the 

Board of Directors to decide on participation in public 

competitions promoted by ANEEL or by any 

representative of the Concession Grantor with the 

authority to do so.

Currently, the members of the Board of Directors do not 

occupy an executive position in the Company, including 

the Chairman of the Board.

Reynaldo Passanezi Filho ςPresident

Daniel Faria Costa

Paulo Mota Henriques

José João Abdalla Filho

Bernardo Vargas Gibsone

César Augusto Ramírez Rojas

Fernando Augusto Rojas Pinto

Fernando Bunker Gentil

Luis Augusto Barcelos Barbosa

François Moreau

Celso Maia de Barros

Hermes Jorge Chipp

BOARD OF DIRECTORS

Statutory 

Executive 

Board

Strategy, Governance and 
Human Resources

Implementation and 
New Business

Advisory Committees

Shareholders

Board of Directors

Finance Audit

LABOR
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Mr. Rafael Falcão Noda, elected at the Annual 

{ƘŀǊŜƘƻƭŘŜǊǎΩ aŜŜǘƛƴƎ ƘŜƭŘ ƻƴ !ǇǊƛƭ олΣ нлнлΣ ǊŜǎƛƎƴŜŘ 

as Officer on December 4, 2020, and the CEMIG 

shareholder has not appointed a replacement for the 

position to date.

The identification of each member, the summary of the 

respective curricula, information on other positions and 

important commitments, as well as the nature of these 

commitments, are available at websiteand in the 

/ƻƳǇŀƴȅΩǎ нлнл wŜŦŜǊŜƴŎŜ CƻǊƳΦ

AUDIT COMMITTEE

TAESAΩǎAudit Committee is a permanent body, 

formed by a minimum of three (3) and a maximum of 

five (5) members and their respective alternates, 

whether shareholders or not, elected by the General 

Meeting. The aforementioned Board has duties and 

powers defined by law, and its main responsibilities are 

ǘƻ ǎǳǇŜǊǾƛǎŜ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ŜȄǇǊŜǎǎ ŀƴ 

ƻǇƛƴƛƻƴ ƻƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŦƛƴŀƴŎƛŀƭ ǎǘŀǘŜƳŜƴǘǎ ŀƴŘ 

report its conclusions to the shareholders. Its 

ǇŜǊŦƻǊƳŀƴŎŜ ƛǎ ƛƴŘŜǇŜƴŘŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

management and its independent auditors.

EXECUTIVE BOARD

TAESAΩǎExecutive Board is comprised of six (6) 

board members, shareholders or who are not 

necessarily shareholders, resident in the country, 

being one (1) Chief Executive Officer, one (1) 

CFO and Investor Relations Officer, one (1) 

Technical Director, one (1) CLO and Regulatory 

Officer, one (1) Implementation Officer and one 

(1) Chief Business and Ownership Interest 

Management Officer.

All members of the Executive Board are elected by 

the Board of Directors, with an unified mandate of 

two years, being removable at any time. The 

accumulation of positions and the reelection of 

members, in whole or in part, is allowed, as 

determined by the Board of Directors.

Up to 1/3 (one third) of the Board of Directors 

members may be elected for the position of 

Officer.

Currently, the Chief Technical Officer has the role of 

Chief Legal and Regulatory Officer.

Detailed information about the 

profile and curriculum of the 

members of the Boards and the 

Executive Board, and about the 

duties of each Committee, are 

ŀǾŀƛƭŀōƭŜ ƻƴ ¢!9{!Ωǎ ǿŜōǎƛǘŜΦ

CEO

André Augusto Telles Moreira

CFO and Investor Relations Officer

Erik da Costa Breyer

Chief Business and Ownership 

Interest Management 

OfficerFábio Antunes 

Fernandes

Chief Technical Officer/

Chief Legal and Regulatory Officer

Marco Antônio Resende Faria

Implementation Officer 

Luis Alessandro Alves

HOLDERS

Manuel Domingues de Jesus e Pinho

Chairman

Wǵƭƛŀ CƛƎǳŜƛǊŜŘƻ DƻȅǘŀŎŀȊ {ŀƴǘΩ!ƴƴŀ /ǳǎǘƽŘƛƻ 

Antonio de Mattos

Murici dos Santos

Marcello Joaquim Pacheco

EXECUTIVE 

BOARD 

MEMBERS

AUDIT COMMITTEE

ALTERNATE MEMBERS

João Henrique de Souza Brum Luiz Felipe 

da Silva Veloso Eduardo José de Souza 

Renato Venícius da Silva

Alberto Jorge Oliveira da Costa
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RESPONSIBILITY FOR 

ECONOMIC, 

ENVIRONMENTAL AND 

SOCIAL TOPICS

The Executive Board and the Board of Directors of TAESA 

deliberate on economic, environmental and social 

issues. As set forth in the Bylaws, the Executive Board is 

responsible for Exercising the powers of the general 

ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

activities, except those reserved to the Board of 

Directors and/or the General Meeting.

Thus, the topics are initially addressed within the scope 

of the Executive Board and, depending on their 

competence, taken to the Board of Directors, with prior 

transit through the appropriate advisory committees, 

which guide the Board of Directors on the 

aforementioned matters.

GRI 102-20
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TAESAΩǎBylaws does not provide for an executive position 

with express mention of competence for social topics. 

However, the Chief Technical Officer is responsible for 

defining, directing and implementing plans and processes 

related to the Operation and Maintenance of Assets, 

Engineering, Asset Management, Health, Environment and 

Safety, as well as Reinforcements and Improvements areas, 

ensuring alignment with the requirements and regulations 

involved, so that TAESA always be in compliance with the 

environmental policies defined for the sector.

Also under the terms of the Bylaws, the CFO and Investor 

Relations Officer is responsible for ensuring the financial 

management of the company, considering that the 

economic issues have a greater scope and are decided by 

the collegiate bodies of the Executive Board and the Board 

of Directors.

In relation to the officers, the Bylaws provide for that the 

Chief Executive Officer is accountable for his acts to the 

Board of Directors. The other Directors, on its turn, account 

for their acts to the Chief Executive Officer and are also 

subject to supervision by the Board of Directors, pursuant to 

the Brazilian Corporations Act.



REMUNERATION POLICIES

GRI 102-35 | GRI 102-38

At TAESA, the compensation policies applied to the 

Board of Directors and the Statutory Executive Board 

are organized according to the following criteria:

ωThe Company does not have a specific formalized 

compensation policy for the Board of Directors and 

the Executive Board. The compensation of officers 

and Board Members is ultimately approved by the 

/ƻƳǇŀƴȅΩǎ ǎƘŀǊŜƘƻƭŘŜǊǎ ŀƴƴǳŀƭƭȅΣ ŎƻƴǎƛŘŜǊƛƴƎ ǘƘŜ 

proposal of the Management, which, in turn, 

complies with the opinion of the Strategy, 

DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎΩ /ƻƳƳƛǘǘŜŜΦ hƴ 

the other hand, the evaluations of the Strategy, 

DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎΩ /ƻƳƳƛǘǘŜŜ ŀǊŜ 

supported by salary surveys that take into account 

the comparison of positions with similar duties and 

responsibilities in companies in the same segment 

or that have good Human Resources and Corporate 

Governance practices. 

The results presented by the surveys are compared 

ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊŀŎǘƛŎŜǎ ŀƴŘ ŜǾŀƭǳŀǘŜŘ ōȅ ǘƘŜ 

{ǘǊŀǘŜƎȅΣ DƻǾŜǊƴŀƴŎŜ ŀƴŘ IǳƳŀƴ wŜǎƻǳǊŎŜǎΩ 

Committee, which makes its recommendations to 

the Board of Directors, which is then responsible for 

approving any change or maintenance of the 

proposal.

ωThe variable compensation aims to direct the 

actions of the members of the Statutory Executive 

.ƻŀǊŘ ǘƻ ǘƘŜ ŦǳƭŦƛƭƭƳŜƴǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

strategic objectives, in order to meet the interests 

of its investors, clients and other stakeholders, 

subjecting itself to the achievement of individual 

and collective goals.

ωThe Company may, at its sole discretion, indemnify 

members of the Statutory Executive Board in the 

event of removal prior to the end of their 

respective term of office.

ωThe Santander private pension plan is made 

ŀǾŀƛƭŀōƭŜ ǘƻ ǘƘŜ {ǘŀǘǳǘƻǊȅ .ƻŀǊŘΣ ǿƘƻǎŜ ŜƳǇƭƻȅŜǊΩǎ 

ŎƻƴǘǊƛōǳǘƛƻƴ ƛǎ уΦр҈ ƻŦ ǘƘŜ ŘƛǊŜŎǘƻǊǎΩ ŦŜŜǎΦ ¢ƘŜ 

beneficiary can opt for an individual contribution 

without limitation.

proportion of the total annual 
compensation paid to the person with the 
highest total annual compensation in 
ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ ŀǾŜǊŀƎŜ ƻŦ ŀƭƭ ǘƘŜ /ƻƳǇŀƴȅΩǎ 
employees in Brazil.

total annual compensation of the 

/ƻƳǇŀƴȅΩǎ ƘƛƎƘŜǎǘ ǇŀƛŘ ƛƴŘƛǾƛŘǳŀƭ ƛƴ .ǊŀȊƛƭ

total annual compensation of all 

employees (excluding the highest paid 

person) of the Company in Brazil.

41TAESA REPORT 2020PRESENTATION
OVERALL 
DIMENSION

CORPORATE GOVERNANCE 
DIMENSION

ECONOMIC AND 
FINANCIAL DIMENSION

SOCIAL AND 
SECTORIAL 
DIMENSION

ENVIRONMENTAL 
DIMENSION

ATTACHMENTS



GENERAL ETHICAL PRINCIPLES

The negotiation of contracts, agreements, proposals to amend the Bylaws, as 

well as the policies that guide the full Company, must be based on ethical and 

integrity principles, such as:

The Code of Ethical Conduct and Compliance aims 

to guarantee and establish general guidelines for 

behavior to be observed and followed in relation 

to standards of ethical conduct during the 

performance of professional activities. All 

activities, operations, products and services from 

TAESAmust be guided by the guidelines of the 

Code and comply with the requirements of 

pertinent internal and external regulations. The 

document is applicable to all employees, interns, 

board members, officers, service providers, 

suppliers and related parties, being mentioned in 

the contracts.

CODE OF ETHICAL CONDUCT 
AND COMPLIANCE

GRI 102-16

As the Bylaws of TAESA, the Chief Executive Officer is 

responsible for ensuring the guidance of the audit (internal 

and external), risks, controls and compliance areas, so as to 

establish the required policies, processes and controls, 

aiming at ensuring the adherence between the practices 

adopted and formal requirements that regulate the sector.

The Code of Ethical Conduct and Compliance, approved by 

the Board of Directors, is available on the institutional and 

Investor Relations website in Portuguese, English and 

Spanish, in addition to the Intranet. It has a digital 

acceptance term, that can only be signed after reading all 

the content.

TAESA values compliance with laws and other rules of conduct 

and rejects the involvement of its employees with people who 

carry out illegal activities or are financed with capital from 

illegal sources.

TAESA does not accept any use of corruption or similar 

measures in any of its forms.

TAESA and its employees must assume the consequences of their actions, 

considering the impact on the community and the environment, as well as 

sustaining long-term business growth.

HUMAN RIGHTS

ENVIRONMENT LABOR ANTI-

CORRUPTION
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CONFLICTS OF INTEREST

It occurs when a behavior or decision within the scope 

of the work activity can generate an immediate or 

deferred advantage for the individual, his/her family 

members or acquaintances at the expense of the 

corporate interest.

Conflicts of interest have a direct effect on the person 

involved, limiting or influencing his/her objectivity of 

judgment. Anyone who sees or believes to be involved 

in a conflict of interest, feels constrained to manage a 

professional situation due to outside influences or if 

he/she does not feel free in his/her decisions and in 

the performance of his/her own activities, he/she 

should inform this to the person responsible or other 

persons indicated by the corporate procedures.

TAESAôS FIVE PRINCIPLES

Commit itself to lead and manage the company in a 

balanced and conscious manner at all levels, always 

providing and aiming for higher quality standards.

Acting a compatible manner with the rules of social 

and corporate interaction, in the best interest and

well-being of everybody.

Maintain a constant balance between the particular and 

general interests of the individual and the company, of 

all shareholders and of each supplier.

Act in a clear, reliable and integral manner in all 

activities performed within the company.

Do not deprive the company of opportunities, nor take 

advantage of an opportunity to the detriment of the 

/ƻƳǇŀƴȅΩǎ ƛƴǘŜǊŜǎǘǎΣ ǎƻ ŀǎ ƴƻǘ ǘƻ ŀƎǊŜŜ ǿƛǘƘ ǘƘƛǊŘ ǇŀǊǘƛŜǎ ƛŦ 

ǘƘŜȅ ŀǊŜ ƛƴ ŀ Ǉƻǎƛǘƛƻƴ ǘƻ ŘƛǾŜǊǘ ŀ ¢!9{!Ωǎ ƻǇǇƻǊǘǳƴƛǘȅ ŦƻǊ 

their own benefit.

GRI 102-25

Therefore, you will receive clarifications on how to 

behave, regardless of the type of courtesy or benefits 

received, the degree of kinship and familiarity or other 

variables.

At TAESA, compliance with the following general rules is 

mandatory:

ωIn relation to courtesies or other forms of gifts, the 

Company prohibits the acceptance of items with an 

established value greater than US$ 100 or that are a 

source of doubt about its purpose, except those 

received from other companies, suppliers and clients, 

provided that the estimated commercial value is 

compatible with the idea of courtesy. To accept gifts 

over US$100, the employee must inform his/her 

manager (at least of managerial level) and the 

Compliance area.

ωThe cases of first-degree relatives of employees, 

suppliers, customers, competitors or sectorial 

authorities should be indicated when their activity or 

function may have a reflection on the Company.

In such cases, the administrators must take measures to 

avoid any type of incompatibility arising from this 

situation.

ωAccording to the Code of Ethical Conduct and 

Compliance, aiming to prevent corruption-related 

behavior or behaviors that may be interpreted as 

such, the Company establishes a uniform conduct 

with respect to its own external courtesies. In 

general, they should aim to promote exclusively the 

image of the Company and its brand. Due to this 

reason, TAESA does not accept any form of gift that 

may be interpreted as being above the ordinary 

business practices or courtesy, or in any way aimed 

at obtaining favors in the performance of any 

activity. Specifically, the Company prohibits any 

form of gift that may influence the independence 

of judgment ςor induce the obtainment of any 

advantage ςaimed at public officials, auditors, 

board members or their respective family 

members.

LABOR ANTI-

CORRUPTION
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ωExceptional situations must be submitted to 

the General Executive Board of TAESA and 

reported to the Board of Directors. In any case, 

the Company refrain from practices not 

authorized by Law, by commercial uses or by 

the Codes of Ethics ςif any ςof the companies 

or entities with whom it has relations.

In accordance with the policy on the topic, the members 

of the Board of Directors must monitor and manage 

potential conflicts of interest of the directors and Board 

members.

Any officer or member of the Board of Directors, Audit 

Committee or Ethics Committee who, in a particular 

resolution, has a particular or conflicting interest with 

those of TAESA, must immediately express the existence 

of said conflict.

Furthermore, it is mandatory to voluntarily withdrawing 

temporarily, including physically, to refrain from 

participating in the discussions and deliberations on the 

matter that is the subject of the conflict. Said temporary 

withdrawal must be recorded in the minutes, mainly 

applicable in relation to abuses in transactions between 

related parties.

If the board member does not speak out about the 

existing situation, and another individual is aware of the 

fact, he or she can do so as soon as the conflict of 

interest is identified.

In votes submitted to the General Meeting, if any 

ŎƻƴŦƭƛŎǘ ƻŦ ƛƴǘŜǊŜǎǘ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

shareholders is proven, the votes cast in conflict must 

be disregarded by the Chairman, with due recording in 

the minutes.

ETHICS GUIDELINES

Guidance can be requested by emails and phone 

numbers from the Compliance and the Ethics 

Committee. As for possible unethical conduct, 

TAESA has a reporting channelhosted internally, 

but also open to the external public on the 

institutional website.

The company discloses the channel and other forms of 

access in the Code of Ethical Conduct and Compliance, 

on the intranet and by means of communications, in 

addition to addressing the topic in onboarding lectures 

to new employees. Email and phone numbers from the 

responsible area are also available, as well as the mail 

address for reports to be forwarded to the Ethics 

Committee.

GRI 102-17

The reporting channel is available via the Internet 

full-time, with access in Portuguese. The reporting is 

received by the Ethics Committee, and the 

investigation process is conducted by the 

Compliance area, which delivers the investigation 

report to the committee responsible for determining 

whether any disciplinary measures will be adopted, 

to be applied by the Human Resources area.

All reports or requests for information are treated 

confidentially. The channel offers the option of 

anonymity, confidentiality of information and protection 

to the informer in good faith against any type of 

retaliation, as recommended in the Code and the Policy 

for the Receipt and Treatment of Reports.

LABOR ANTI-

CORRUPTION
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TAESAΩǎBylawsassigns to the Executive Board the 

responsibilities for identifying and monitoring risks 

inherent to the development of its businesses.

The Board of Directors, in turn, is responsible for 

ŜǎǘŀōƭƛǎƘƛƴƎ ǘƘŜ ƎŜƴŜǊŀƭ ƎǳƛŘŜƭƛƴŜǎ ŦƻǊ ǘƘŜ /ƻƳǇŀƴȅΩǎ 

businesses and overseeing the performance of the 

officers. Specifically by means of its committees, must 

analyze and opine on the action plans for correcting the 

processes and minimizing the risks identified. It also acts 

to assess the consistency of the legal analysis of potential 

new investments or divestments, addressing corporate 

aspects, 

RISK MANAGEMENT

GRI 102-11

GRI 102-15

GRI 102-30

tax, labor and environmental aspects, as well as any 

other risks arising from the investment and respective 

strategies or measures that may mitigate them. The 

Board of Directors is also responsible for reviewing and 

updating the Code of Ethical Conduct and Compliance.

Aiming to meet the requirements of a highly regulated 

business and offer security to its managers and 

shareholders, TAESA has the Audit, Risk and Compliance 

Management, which reports to the Executive Board and 

is composed of the following structures:

HUMAN RIGHTS

ENVIRONMENT LABOR ANTI-

CORRUPTION
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TAESA has a Risk Management Policy, approved by the 

Executive Board on April 10, 2016 and last revised on July 

8, 2019, which aims to establish principles, guidelines and 

responsibilities to be observed in the corporate risk 

management process. The focus is to enable the proper 

identification, assessment, treatment, monitoring and 

communication of risks.

Moreover, the company has a Risk Management Manual 

and Internal Controls, whose purpose is to establish 

procedures to enable the implementation and compliance 

with the Risk Management Policy. 

The Manual defines the risk categories: of financial origin 

(market, credit and liquidity risk) and non-financial origin 

(operational, image, strategic, regulatory, social and 

environmental and technological risk), with different 

impact dimensions (financial, compliance, operational and 

image).

The Manual also presents concepts and guidelines on the 

conduct of the management process according to the risk 

appetite in force, defining that the risks classified as

άaƻŘŜǊŀǘŜέΣ άIƛƎƘέ ƻǊ ά/ǊƛǘƛŎŀƭέ Ƴǳǎǘ ōŜ ƳƛǘƛƎŀǘŜŘΣ ǿƘƛƭŜ 

Ǌƛǎƪǎ ǊŀǘŜŘ ά[ƻǿέ Řƻ ƴƻǘ ǊŜǉǳƛǊŜ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ 

additional internal controls for mitigation. Any exception 

to the rule must be validated by the Statutory Board.

Observing this, the Health, Environment and Safety Policy 

and the Biodiversity Policy consider the Precautionary 

Principle, to avoid, minimize, mitigate or offset negative 

impacts, based on operational controls, action plans and 

assessment of social and environmental aspects.

Also in relation to documents, a Risk Dictionary is 

available, with definitions and classifications of risks 

inherent to business processes.

Lƴ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǾƛŜǿΣ ǘƘŜ ŜȄƛǎǘƛƴƎ ǊǳƭŜǎ ŀƴŘ 

mechanisms are sufficient to ensure an appropriate 

risk management. These guidelines are accessible on 

the Process Portal (intranet), as well as disclosed in 

the Governance Report. The list of risk factorscan 

also be found on the Investor Relations website of 

TAESA.

ÅInternal Audit ςcarries out investigations and works 

on operational, financial and accounting audits, 

pursuant to the plan approved by the Audit 

Committee, in addition to supervising the fraud 

prevention system. It is an independent structure 

and reports to the Audit Committee.

ωRisk management ςidentifies, analyzes, addresses 

ŀƴŘ ƳƻƴƛǘƻǊǎ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǊƛǎƪǎΦ

ωInternal controls ςimplements and monitors the 

system of internal controls.

ωComplianceςensures business compliance with 

internal policies, resolutions of supervisory and 

regulatory bodies and national and international 

laws. The Company provides annual training for all 

employees, officers and board members on ethical 

conduct and compliance. This training is mandatory 

and, together with corporate campaigns related to 

the Code of Ethical Conduct and Compliance, it is 

part of the awareness process on the topic.

TAESA has a Risk 
Management Policy 
that aims to establish 
principles, guidelines 
and responsibilities to 
be observed in the 
corporate risk 
management process.
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FINANCIAL 
INDICATORS

GRI 102-45

GRI 201-1

The consolidated financial statements were prepared 

according to accounting practices adopted in Brazil 

and International Financial Reporting Standards 

(IFRS), issued by the International Accounting 

Standards Board (IASB).

The entities that are part of the consolidated financial 

statements are: TAESA, ATE III, Brasnorte, Janaúba, 

[ŀƎƻŀ bƻǾŀΣ aŀǊƛŀƴŀΣ aƛǊŀŎŜƳŀΣ {ŀƴǘΩ!ƴŀΣ {ńƻ 

Gotardo, São João and São Pedro.

Accounting practices adopted in Brazil comprise 

those included in the Brazilian Corporations Act 

and the technical pronouncements, guidelines 

and interpretations issued by the Accounting 

Pronouncement Committee (CPC) and approved 

by the Federal Accounting Council (CFC) and 

Brazilian Securities Commission (CVM). The 

consolidated financial statements were approved 

by the Executive Board, Audit Committee and the 

Board of Directors on March 3, 2021.
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ECONOMIC AND FINANCIAL INDICATORS - DETAILS OF THE STATEMENT OF ADDED VALUE

GENERATION OF WEALTH (R$ thousand)

2020
2019

(restated)

R$ 000 % ȹ % R$ 000 %

Operating income (Gross income from sales of 

electric power and services)
3,874,611 104.32 0.91 2,029,872 104.88

(-) Inputs (inputs acquired from third parties): purchase of 
energy, materials, outsourced services, etc.)

(1,017,919) -27.41 0.83 (557,751) -28.82

= Gross added value 2,856,692 76.91 1.01 1,472,121 76.06

(-) Reintegration quotas (depreciation, amortization)
(15,280) -0.41 0.16 (13,201) -0.68

= Net added value 2,841,412 76.50 0.95 1,458,920 75.38

+ Added value transferred (financial income, equity in 
income of subsidiaries)

872,755 23.50 0.83 476,561 24.62

= Added value payable 3,714,167 100.00 0.92 1,935,481 100.00

DISTRIBUTION OF WEALTH ςBY 
STAKEHOLDERS

2020
2019

(restated)

R$ 000 % R$ 000 %

Employees 141,055 3.80 114,562 5.92

Government (taxes, rates, contributions and 

sector charges)
795,849 21.43 359,066 18.55

Lenders 514,336 13.85 355,736 18.38

Withheld 656,553 17.68 449,723 23.24

Shareholders 1,606,374 43.25 656,394 33.91

= Distributed added value (total) 3,714,167 100.00 1,935,481 100.00

DISTRIBUTION OF WEALTH ςGOVERNMENT AND SECTORIAL 
CHARGES

2020
2019

(restated)

R$ 000 % R$ 000 %

Taxes/rates/contributions 728,641 91.56 283,077 78.84

PIS and COFINS 245,517 30.85 113,633 31.65

CORPORATE INCOME TAX/SOCIAL CONTRIBUTION 456,255 57.33 148,584 41.38

Other 26,869 3.38 20,860 5.81

Sectorial charges 67,208 8.44 75,989 21.16

RGR 38,647 4.86 49,510 13.79

P&D 15,308 1.92 13,940 3.88

CDE 4,893 0.61 4,041 1.13

PROINFA 2,488 0.31 3,157 0.88

TFSEE 5,872 0.74 5,341 1.49

= Distributed value (total) 795,849 100.00 359,066 100.00
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OTHER INDICATORS
2020

2019
(restated)

R$ 000 ȹ % R$ 000

Gross operating income (R$ thousand) 3,874,611 95.44 2,029,872

Deductions from income (R$ thousand) (313,325) 67.11 (189,882)

Net operating income (R$ thousand) 3,561,286 98.40 1,839,990

Operating costs and expenses for services (R$ thousand) (1,200,523) 70.02 (706,114)

Income (loss) from rendering of services (R$ thousand) 2,360,763 114.88 1,133,876

Gain (Loss) on acquisitions of companies - -100.00 9,811

Financial income (R$ thousand) (475,523) 83.75 (258,797)

Equity in net income of subsidiaries (R$ thousand) 833,942 172.23 369,811

IRPJ/CSSL (R$ thousand) (456,255) 217.10 (148,584)

Net income (R$ thousand) 2,262,927 125.77 1,106,117

EBTITDA (R$ thousand) ςadjusted 3,209,985 126.34 1,526,699

EBTITDA (R$ thousand) ςadjusted 2,376,043 113.70 1,156,888

EBITDA Margin (%) ςstandard 90.14% 14.08 82.97%

EBITDA Margin (%) ςadjusted 66.72% 7.71 62.87%

Current liquidity 2.81 -21.69 3.58

General liquidity 1.36 -4.07 1.42

Gross Margin (net profit/gross operating income) (%) 58.40% 15.52 54.56%

Net Margin (net profit/shareholders' equity) (%) 37.55% 84.59 22.16%

Capital Structure

Own capital (%) 42.69% -2.62 44.19%

Third-party capital (%) 57.31% 2.05 55.81%

Customer default (accounts overdue up to 90 days / Gross operating 

income in the last 12 months)
0.003552 -51.58 0.007165
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BALANCE SHEET AS OF DECEMBER 31, 2020 AND 2019

(AMOUNTS EXPRESSED IN THOUSANDS OF REAIS ςR$)

12/31/2020
12/31/2019

(restated)

Assets

Current assets

Cash and cash equivalents 896,031 82,562

Securities - 2,337,228

Accounts receivable from concessionaires and permissionaires 190,378 128,177

Concession contract asset 1,015,498 855,975

Current taxes and social contributions 124,355 101,782

Dividends and JCP receivable 50,332 101

Other accounts receivable and other assets 83,567 62,605

Total current assets 2,360,161 3,568,430

Non-current assets

Securities 9,586 4,586

Accounts receivable from concessionaires and permissionaires 19,635 18,869

Concession contract asset 8,356,699 5,230,513

Other accounts receivable 41,526 18,691

Judicial deposits 44,870 33,176

Derivative financial instruments 157,169 44,107

Investments 2,952,525 2,239,298

Right-of-use 28,934 33,772

Property, plant and equipment 44,742 22,667

Intangible assets 89,572 78,660

Total non-current assets 11,745,258 7,724,338

Total assets 14,105,419 11,292,769

Liabilities

Current liabilities

Suppliers 85,086 91,200

Loans and financing 121,355 10,395

Debentures 319,473 724,086

Lease liability 8,911 8,521

Current taxes and social contributions 55,157 40,731

Regulatory fees 62,536 68,796

Dividends and JCP payable 105,931 11

Other accounts payable 83,194 52,761

Total current liabilities 841,643 996,501

Non-current liabilities

Loans and financing 922,669 414,557

Debentures 4,857,916 4,158,834

Derivative financial instruments 47,061 1,271

Lease liability 22,462 26,811

Deferred taxes and social contributions 763,630 309,000

Deferred taxes 524,897 334,543

Provision for labor, tax and civil risks 44,338 31,278

9 457

Other accounts payable 54,442 29,136

Total non-current liabilities 7,237,872 5,305,891

Total liabilities 8,079,515 6,302,392

Shareholders' equity

Capital stock 3,042,035 3,042,035

Capital reserve 598,736 598,736

Profit reserve 1,944,396 1,287,843

Additional dividends proposed 456,035 61,763

Other comprehensive income (15,298) -

¢ƻǘŀƭ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ 6,025,904 4,990,377

¢ƻǘŀƭ ƭƛŀōƛƭƛǘƛŜǎ ŀƴŘ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ14,105,419 11,292,769
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STATEMENT OF INCOME FOR THE YEAR 2020 
AND 2019

2020
2019

(Restated)

ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΩǎ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƛƴŎƻƳŜΣ ƛƴŦƭŀǘƛƻƴ ŀŘƧǳǎǘƳŜƴǘ ƻŦ ǘƘŜ 

concession, operation and maintenance contract assets and others, net 2,903,468 1,334,813

Compensation of concession contract assets 657,818 505,177

Net operating income 3,561,286 1,839,990

Operating costs

Personnel (72,654) (56,069)

Material (922,080) (477,662)

Outsourced services (40,483) (29,057)

Depreciation and amortization (7,200) (5,007)

Other operating costs (5,562) (6,223)

(1,047,979) (574,018)

Gross income 2,513,307 1,265,972

General and administrative expenses

Personnel and management (93,961) (78,256)

Outsourced services (32,380) (32,523)

Depreciation and amortization (8,080) (8,194)

Other operating expenses (18,123) (13,123)

(152,544) (132,096)

Dŀƛƴǎ ƻƴ ŎƻƳǇŀƴƛŜǎΩ ŀŎǉǳƛǎƛǘƛƻƴǎ - 9,811

Income (loss) before net financial income (expenses), equity accounting, and 
taxes and contributions

Equity income (loss) 833,942 369,811

Financial income 38,813 96,939

Financial expenses (514,336) (355,736)

Net financial income (expenses) (475,523) (258,797)

Income (loss) before taxes and contributions 2,719,182 1,254,701

Current income tax and social contribution (27,698) (4,014)

Deferred income and social contribution taxes (428,557) (144,570)

Income tax and social contribution (456,255) (148,584)

Net income for the year 2,262,927 1,106,117

Interest of Non-controlling Shareholders 2,262,927 1,105,661

Non-controlling interest - 456

Earnings per share

Earnings per common share ςBasic and diluted (in R$) 2.18958 1.07027

Earnings per preferred share ςBasic and diluted (in R$) 2.18958 1.07027

2,360,763 1,143,687
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STATEMENT OF ADDED VALUE FOR THE YEAR 2020 AND 

2019

(Amounts expressed in thousands of Reais ςR$)

2020
2019

(Restated)

Income

Compensation of concession contract assets 657,818 505,177

Inflation adjustment of concession contract assets 1,007,626 164,354

Operation and maintenance 676,162 607,244

Infrastructure implementation 1,523,739 752,819

Variable portion (23,136) (15,278)

Other income 32,402 15,556

3,874,611 2,029,872

Inputs acquired from third-parties (Including tax amounts - ICMS, IPI, PIS AND 
COFINS)

Materials, Energy, outsourced services and other (994,943) (539,242)

General, administrative and other expenses (22,976) (18,509)

(1,017,919) (557,751)

Gross added value 2,856,692 1,472,121

Depreciation and amortization (15,280) (13,201)

Net added value produced by the Company 2,841,412 1,458,920

Added value received as transfer

Equity income (loss) 833,942 369,811

Financial income 38,813 96,939

Net gain from acquisitions of companies - 9,811

872,755 476,561

Total added value payable 3,714,167 1,935,481

Distribution of personal added value

Direct remuneration 91,344 72,038

Benefits 41,593 37,002

FGTS 8,118 5,522

141,055 114,562

Taxes, rates and contributions

CŜŘŜǊŀƭ όƛƴŎƭǳŘŜ !b99[Ωǎ ǊŜƎǳƭŀǘƻǊȅ ŦŜŜǎύ794,741 358,402

State 276 206

Municipal 832 458

795,849 359,066

Third-party capital compensation

Debt charges, inflation adjustment and exchange-rate changes, net 586,886 344,252

Derivative financial instruments (87,417) (5,538)

Financial leases 2,697 3,070

Other 12,170 13,952

514,336 355,736

Compensation of own capital

Interim dividends paid 811,756 320,051

LƴǘŜǊŜǎǘ ƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ Ŝǉǳƛǘȅ ǇŀƛŘ 232,674 274,124

Legal reserve - 50,093

Tax benefit reserve 25,083 19,071

Special reserve 631,470 380,559

Additional dividends proposed 456,035 61,763

Mandatory dividends 105,909 -

Non-controlling interest - 456

2,262,927 1,106,117

Total added value paid 3,714,167 1,935,481
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In its relationship with the various stakeholders, TAESA 

is responsible for producing indirect economic impacts, 

including:

ωCreating employment opportunities and hiring 

labor: positive impact, of local scope and 

temporary duration (usually during mobilization 

and construction). For the implementation of the 

transmission undertakings (currently Janaúba and 

Sant'Ana), direct jobs are generated, either from 

specialized and mobilized personnel from other 

regions, or from unskilled labor recruited locally. 

There may be an increase in indirect jobs, due to 

the demand for food, lodging and general 

services.

INDIRECT ECONOMIC IMPACTS

GRI 102-15 | GRI 203-1| GRI 203-2 ωRestriction of land use and occupation: negative 

impact, of local and permanent scope. The right-of-

way is the strip of land along the axis of the 

transmission line, whose domain remains with the 

owner. However, it has restrictions on use and 

occupation, necessary to ensure the safety of the 

transmission line facilities and the neighboring 

population. The restrictions already occur in the 

implementation phase and are permanent during all 

years of operation. Any type of construction is not 

allowed in the right-of-way, crops that usually use 

fires to clean the area, large crops, such as 

eucalyptus and pine, irrigation systems, colonization 

grass, among others. 

Aiming to mitigate this impact, compensation for the 

establishment of the administrative right-of-way is 

negotiated, at fair prices and in accordance with the 

economic value of that land use. However, this can be 

seen as an economic impact due to the limitation of new 

uses to be made.

ωIncrease in the goods and services market and tax 

collection: positive impact, of local scope and 

temporary duration (generally, during mobilization and 

construction). The implementation of transmission 

ǇǊƻƧŜŎǘǎ ǘŜƴŘǎ ǘƻ ǇƻǎƛǘƛǾŜƭȅ ŀŦŦŜŎǘ ǘƘŜ ǊŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ 

, fostering new projects and undertakings. In the 

planning and mobilization phase of the construction 

infrastructure, the offer of jobs and income begins, 

with an increase of

LABOR
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financial funds to the local economy. With the start 

of construction, the demand for goods and services 

increases and heats up the market. There is also an 

increase in municipal tax collections, through the 

collection of Service Tax (ISS) and Value-Added Tax 

(ICMS), which are levied on indirect services 

developed in the context of economic expansion in 

the region.

ωReal estate devaluation: negative impact, 

of local and permanent scope. The 

presence of high voltage transmission 

lines in the properties can generate 

depreciation of the property and real 

estate devaluation. However, studies 

show that this devaluation has been 

insignificant in the sale value of land 

affected by transmission lines. When it 

occurs, it is mainly for the property where 

the towers are leased.

ωIncrease in the availability of energy in the National 

Integrated System (SIN): positive impact on a 

national and permanent scale, also affecting external 

references, as it may increase the attractiveness of 

investments in the country. The quality and 

expansion of the electricity supply has gained more 

importance for distributors and consumers. It is 

through the improvement and security of the 

electrical system that the different sectors develop, 

creating products and services that boost economic 

and social development.

It is worth highlighting that the works move the 

local economy with commerce, housing, inputs, 

etc. In addition, labor can be hired in the region of 

the undertaking, according to the supply and 

training of professionals.

To calculate the values, in Mariana, investments in the 

project in 2020 totaled R$ 17.4 M; in Janaúba, R$ 655.1 

aΤ ŀƴŘ ƛƴ {ŀƴǘΩ!ƴŀΣ wϷ мрмΦлM.
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In 2020, investments made in Projects, including 13 

Reinforcements and 35 Improvements, totaled R$ 

56,177,645.47. We highlight below the most 

relevant initiatives concluded or underway in the last 

year and the expected effects of their 

implementation:

ωReinforcements authorized by ANEEL for the 

implementation of the second 230/138 kV 

autotransformer at the Rio Grande II Substation 

and at the Barreiras Substation ςincreased 

transmission capacity, improved performance and 

systemic reliability and reduced risk of operational 

restriction.

ωReplacement of the existing battery banks of the 

Auxiliary Current Service for the Substations São João 

do Piauí (ATE II), Ribeiro Gonçalves (ATE II), 

Sobradinho (ATE II), Colinas 3 (ATE III), Marabá (ATE 

III), Carajás (ATE III) and Maçambará (STE), with the 

purpose of maintaining the safety and proper 

operation of the facilities.

ωExpansion of the Camaçari II Substation control room 

due to the installation of new rectifiers and battery 

banks.

ωAcquisition of polymeric insulators to replace glass 

insulators ςincrease the flow distance and the 

hydrophobicity level of the chains along the entire line 

and, as a consequence, there is a decrease of partial 

discharges and better performance in atmospheric 

pollution environments. Thus, it minimizes the 

possibility of unwanted shutdowns, increasing the 

reliability of the system and reducing the risk of 

damage to the connected equipment.

ωReplacement of 3/8 EHS steel lightning conductor 

cables with OPGW lightning conductor cables for the 

500kV Sapeaçu-Camaçari II transmission line -

selectivity gains in teleprotection and increased 

reliability of protection systems.

ωAdaptation to the new configuration of SE Ribeiro 

Gonçalves, allowing greater reliability in the supply of 

auxiliary services, as required by the Grid Procedures.

ωModernization of PSD Synchronizers ςincreases the 

reliability of the system through the installation of 

synchronizers with superior technology to the existing 

ones. Minimizes the risk of failure in the operation of 

opening and closing circuit breakers and damage to 

equipment connected to the electrical system. 

Empowers the team through training to be given by 

the equipment manufacturer.

In 2020, investments in projects totaled 
R$ 56,177,645.46, with 13 reinforcement 
and 35 improvement projects
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In relation to the Reinforcement and 

Improvement Projects of the undertakings in 

operation, the implementation needs are 

suggested by ANEEL or identified by the 

Company, based on possible demands for 

technical feasibility, according to organizational 

and systemic criteria.

Therefore, said initiatives, in addition to contributing to 

the supply capacity of the electrical system, 

may eventually leverage the economy, as they foster 

local hiring and services.



RISK MANAGEMENT STRUCTURE

Risk management of the Company and its subsidiaries 

intends to identify and analyze risks considered 

relevant by Management, such as market risks 

(currency, interest rate and other operating risks), 

credit and liquidity risks. TAESA and its subsidiaries do 

not contract or trade financial instruments, including 

derivative financial instruments for speculative 

purposes.

FINANCIAL 
INSTRUMENTS

GRI 102-15

CAPITAL RISK MANAGEMENT

The Company and its subsidiaries manage its capitals to 

ensure the maintenance of its regular activities and, at 

the same time, maximize return to all stakeholders or 

parties involved in its operation, through debt and equity 

balance optimization. Capital structure is formed by net 

indebtedness, that is, loans and financing, derivative 

financial instruments, debentures, and lease liability, less 

cash and cash equivalents, securities, and shareholders' 

equity.

CATEGORIES OF FINANCIAL INSTRUMENTS ïREAIS/THOUSAND

CONSOLIDATED PARENT COMPANY

12/31/2020 12/31/2019 12/31/2020 12/31/2019

Financial assets

Fair value through profit or loss:

- Securities 9,586 2,341,814 4,708 1,603,473

- Cash equivalents - Interest earning bank deposits 889,348 81,805 663,669 74,973

Amortized cost:

- Cash and banks 6,683 757 1,263 422

- Accounts receivable from concessionaires and 

permissionaires
210,013 147,046 176,308 135,618

- Advance Apportionment and Adjustment Portion 4,126 - 2,617 -

1,119,756 2,571,422 848,565 1,814,486

Financial liabilities

Fair value through profit or loss:

- Loans and financing 508,167 396,154 508,167 396,154

- Debentures - 2,306 - 2,306

- Derivative financial instruments (157,169) (42,836) (157,169) (42,836)

Fair value through other comprehensive income

- Derivative financial instruments 47,061 - 47,061 -

Other financial liabilities at amortized cost:

- Suppliers 85,086 91,200 36,858 48,026

- Loans and financing 535,857 28,798 470,495 21,451

- Debentures 5,177,389 4,880,614 4,330,430 4,113,935

- Lease liability 31,373 35,332 30,221 33,474

- Advance Apportionment and Adjustment Portion 3,432 18,241 - 14,950

6,231,196 5,409,809 5,266,063 4,587,460

HUMAN RIGHTS

ENVIRONMENT LABOR ANTI-

CORRUPTION
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MARKET RISK MANAGEMENT

Exchange rate

On December 31, 2020, the Company had 8.27% (R$ 

508,167) of its total debt (loans and financing, 

debentures, financial instruments and lease liability) 

linked to foreign exchange rate. To mitigate this risk, 

the Company contracted derivative financial 

instruments (swap) to protect total principal and 

interest future payments from fluctuations in US 

dollar and in interest rate (Libor). The Company 

intends to settle both instruments on the same date.

Foreign exchange risk is the risk that fair values of a 

financial instrument future cash flows change due to 

changes in foreign exchange rates. The exposure to risk 

of changes in foreign exchange rates, refer mainly to the 

obligations involving borrowings, financing, financial 

investments and securities, subject to variable exchange 

rates. 

In Brazil, the depreciation of Real against Dollar may 

give rise to a price increase in all economic areas.  A 

scenario of currency instability with eventual 

depreciation of the Brazilian real may cause loss to the 

results of TAESA in future periods. The company is 

subject to exchange rate risk on loans indexed to a 

currency other than that used in the functional 

context, the Real (R$).

Interest rate

¢ƘŜ /ƻƳǇŀƴȅ ŀƴŘ ƛǘǎ ǎǳōǎƛŘƛŀǊƛŜǎΩ ƛƴŎƻƳŜ ƛǎ ŀŘƧǳǎǘŜŘ 

on a monthly basis at inflation rates. In case of 

deflation, the concessionaires will have their income 

reduced. In case of sudden increase of inflation, the 

concessionaires could not have their income timely 

adjusted, consequently suffering impacts on income 

(loss). To minimize the risk of raising insufficient 

funds with adequate costs and reimbursement 

periods, TAESA permanently monitors the 

ƻōƭƛƎŀǘƛƻƴǎΩ ǇŀȅƳŜƴǘ ǎŎƘŜŘǳƭŜ ŀƴŘ ŎŀǎƘ ƎŜƴŜǊŀǘƛƻƴΦ

¢ƘŜǊŜ ǿŜǊŜ ƴƻ ŎƘŀƴƎŜǎ ƛƴ /ƻƳǇŀƴȅΩǎ ƳŀǊƪŜǘ Ǌƛǎƪ ƴƻǊ ƛƴ 

the management and measurement method of these 

risks in relation to the last report. The Company and its 

subsidiaries are exposed to fluctuations of floating 

interest rate for loans and financing, debentures and 

financial investments. This risk is administered by 

monitoring changes in interest rates and by maintaining 

a proper mix of assets and liabilities denominated in 

floating interest rates.

Moreover, the Company contracts different interest 

rate swaps, in which the agrees to exchange, at 

specific intervals, the difference between the amounts 

of the variable interest rates (CDI) calculated based on 

the notional principal amount agreed between the 

parties. Said swaps are intended to hedge the 

debenture obligations that are the hedge object. On 

December 31, 2020, after considering the effect of 

interest rate swaps, approximately 83.08% of the 

debentures issued by TAESA were subject to inflation 

adjustment + a fixed rate.

To minimize the risk of raising insufficient 
funds with adequate costs and reimbursement 
periods, TAESA permanently monitors the 
ƻōƭƛƎŀǘƛƻƴǎΩ ǇŀȅƳŜƴǘ ǎŎƘŜŘǳƭŜ ŀƴŘ ŎŀǎƘ 
generation.
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HEDGE ACCOUNTING 

ACTIVITIES AND DERIVATIVE 

FINANCIAL INSTRUMENTS

Derivatives not designated as 

hedge instruments

In the management of its exposures, the Company raises 

loans in foreign currency and enters into swap contracts. 

These forward currency contracts are not designated as 

cash flow hedges, fair value hedges or net investment 

hedges, but are entered into for periods consistent with 

the currency transaction exposures.

The Company and its subsidiaries contract derivative 

financial instruments to administer their exposure to risk 

related to foreign exchange rate, i.e., foreign exchange 

swap without cash - US$ versus CDI.

CITIBANK FOREIGN EXCHANGE SWAP ς
RENEGOTIATION

Reference value (Notional) as of 12/31/2020 US$98,592

Reference value (Notional) as of 12/31/2019 US$98,592

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ǊƛƎƘǘ ǘƻ ǊŜŎŜƛǾŜ όƭƻƴƎ ƭŜƎύ(3-month Libor + Spread: 0.34%) ς(1) 1.17647

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ƻōƭƛƎŀǘƛƻƴ ǘƻ Ǉŀȅ όǎƘƻǊǘ Ǉƻǎƛǘƛƻƴύ 106.0% CDI

Maturity on 05/10/2023

Long position - 12/31/2020 508,167

Short position - 12/31/2020 (350,998)

Swap assets (liabilities) as of 12/31/2020(2) 157,169

Swap assets (liabilities) as of 12/31/2019(2) 43,907

Amount receivable (payable) as of 12/31/2020 157,169

Amount receivable (payable) as of 12/31/2019 43,907

Fair value as of 12/31/2020 157,169

Fair value as of 12/31/2019 43,907

Gains (losses) - 01/01/2020ς12/31/2020 110,319

Gains (losses) - 01/01/2019ς12/31/2019 4,840

(1) Factor 1.17647 represents gross up of income tax owed upon amortization and interest payments.

όнύ ¦ƴǊŜŀƭƛȊŜŘ Ǝŀƛƴǎ ǊŜŎƻǊŘŜŘ ƛƴ ǘƘŜ ǇŀǊŜƴǘ ŎƻƳǇŀƴȅΩǎ ōŀƭŀƴŎŜ ǎƘŜŜǘ ŀƴŘ ƛƴ ŎƻƴǎƻƭƛŘŀǘŜŘΣ ŘŜǊƛǾƛƴƎ ŦǊƻƳ ǎǿŀǇǎΦ

The transactions are registered with clearance and 

custody chambers. There is no margin deposited in 

guarantee, and the operation has no initial cost.

59TAESA REPORT 2020PRESENTATION
OVERALL 
DIMENSION

CORPORATE GOVERNANCE 
DIMENSION

ECONOMIC AND 
FINANCIAL DIMENSION

SOCIAL AND 
SECTORIAL 
DIMENSION

ENVIRONMENTAL 
DIMENSION

ATTACHMENTS



Derivatives designated as 

hedge instruments ïcash 

flow hedges

As of January 2020, the Company designated derivatives 

in the amount of R$ 400,000 million, referring to part of 

the issuance of its debentures, as a hedge instrument for 

a cash flow hedge structure. The derivatives contracted 

were swaps that exchange the risk of 108% of the CDI 

(interest rate on debentures) for the IPCA + fixed rates.

The effect of cash flow hedge on the statement of 

income and in other comprehensive income is 

presented below:

HEDGE RATING HEDGED 
ITEM

HEDGE 
INSTRUMENT

REFERENCE VALUE INDEX
MATURITY

GAIN (LOSS) IN OTHER 
COMPREHENSIVE 

INCOME

12/31/2020

Cash flow hedge
Debenture 

indexed at 

108% of CDI

Swaps

50,000 IPCA + 3.94% 05/15/2026 2,859

50,000 IPCA + 3.91% 05/15/2026 2,883

100,000 IPCA + 4.00% 05/15/2026 5,491

50,000 IPCA + 3.53% 05/15/2026 4,115

50,000 IPCA + 3.66% 05/15/2026 2,302

100,000 IPCA + 3.99% 05/15/2026 5,530

23,180
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Changes in derivative financial instruments

LENDER 12/31/2019

INTEREST, INFLATION 
ADJUSTMENT AND 
EXCHANGE-RATE 

CHANGE

FAIR VALUE 
ADJUSTMENT 

(INCOME)

FAIR VALUE 
ADJUSTMENT 

(OCI)

HEDGE ACCOUNTING 
ADJUSTMENTS

(PAYMENTS) RECEIPTS
12/31/2020

SWAP contract (Citibank 4131) (43,907) (112,295) 1,984 - - (2,951) (157,169)

SWAP contract (Santander) 128 7,523 - 7,832 826 (849) 15,460

SWAP contract (BR Partners) 995 9,005 - 8,373 826 (1,044) 18,155

SWAP contract (Itaú) 77 3,014 - 2,860 327 (332) 5,946

SWAP LP Agreement (ABC Brasil) (129) 3,352 - 4,115 327 (165) 7,500

(42,836) (89,401) 1,984 23,180 2,306 (5,341) (110,108)

LENDER 12/31/2018

INTEREST, INFLATION 
ADJUSTMENT AND 
EXCHANGE-RATE 

CHANGE

FAIR VALUE ADJUSTMENT 
(INCOME)

(PAYMENTS) 
RECEIPTS 12/31/2019

SWAP contract (Citibank 4131)1 (29,853) (6,497) 1,657 (9,214) (43,907)

SWAP contract (Santander)2 - 1,038 (826) (84) 128

SWAP contract (BR Partners)2 - 1,083 (826) 738 995

SWAP contract (Itaú)2 - (265) (327) 669 77

SWAP LP Agreement (ABC Brasil)2 - (248) (327) 446 (129)

(29,853) (4,889) (649) (7,445) (42,836)

1 Derivative financial instrument and loan measured at fair value.

2 Financial instrument measured at fair value and debentures at amortized cost.
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SENSITIVITY ANALYSIS OF 

FINANCIAL INSTRUMENTS AND 

DERIVATIVES

The company and its subsidiaries carried out sensitivity 

ŀƴŀƭȅǎŜǎΩ ǘŜǎǘǎ ŀǎ ǊŜǉǳƛǊŜŘ ōȅ ǘƘŜ ŀŎŎƻǳƴǘƛƴƎ ǇǊŀŎǘƛŎŜǎΣ 

prepared based on net exposure to variable rates of 

relevant derivative and non-derivative asset and liability 

financial instruments outstanding at the end of this 

ǊŜǇƻǊǘΩǎ ǇŜǊƛƻŘΦ ¢ƘǳǎΣ ƛǘ ƛǎ ŀǎǎǳƳŜŘ ǘƘŀǘ ǘƘŜ ǾŀƭǳŜ ƻŦ ŀǎǎŜǘǎ 

and liabilities below were outstanding during the entire 

period, adjusted based on rates estimated for a probable 

scenario of risk behavior that may generate adverse 

results, in case it occurs.

The rates used to calculate the probable scenarios are 

referenced by an independent external source. These 

scenarios are used as the basis to define two additional 

scenarios with deterioration of 25% and 50% in risk 

variable (scenarios A and B, respectively) considered for 

net exposure, when applicable, as follows: PROBABLE SCENARIO
SCENARIO A

(25% deterioration)

SCENARIO B
(50% deterioration)

REALIZED UP TO 12/31/2020 

ANNUALIZED

CDI (i) 4.00% 5.00% 6.00% 2.75%

IPCA (i) 3.82% 4.78% 5.73% 4.52%

Libor (ii) 0.1755% 0.2194% 0.2633% 0.2373%

(i) According to data disclosed by the Central Bank of Brazil (BACEN) ςFocus Report/- Mediana Agregado ςon February 19, 2021.

(ii) As rates disclosed on Bloomberg website on February 19, 2021.
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PROBABLE SCENARIO A SCENARIO B

Unhedged

Financial assets

Cash equivalents and securities

- CDI 898,934 11,237 20,226 29,215

Financial liabilities

Financing and debentures

- CDI 906,998 (8,386) (15,077) (21,753)

- IPCA 4,465,058 22,988 (8,486) (39,887)

25,839 (3,337) (32,425)

Hedged

Financial liabilities (protected debt)

Loans and financing

- Libor 508,167 (223) (502) (780)

- Dollar 508,167 14,345 (109,110) (232,566)

Derivatives

Asset leg ςLibor (508,167) 223 502 780

Asset leg ςDollar (508,167) (14,345) 109,110 232,566

Liability leg ςCDI 350,998 (3,245) (5,835) (8,418)

Net effect (3,245) (5,835) (8,418)

Financial liabilities

Debentures

- CDI 401,034 (3,708) (6,667) (9,618)

- IPCA 448,095 2,307 (852) (4,003)

Derivatives

Asset leg ςCDI (401,034) 3,708 6,667 9,618

Short position ςIPCA (448,095) (2,307) 852 4,003

Net effect - - -

BALANCE AT 
12/31/2020

EFFECT IN INCOME BEFORE TAXES

FROM JANUARY TO DECEMBER 2020 ςINCREASE (DECREASE)
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SENSITIVITY ANALYSIS OF THE NET EXPOSURE OF FINANCIAL 
INSTRUMENTS TO AN INCREASE IN INTEREST RATES AND/OR 
FOREIGN EXCHANGE



LOANS, FINANCING AND 
DEBENTURES UP TO 01

MONTH
01ς03

MONTHS

03ς12
MONTHS

01ς05 
YEARS

>05 YEARS TOTAL

Postfixed 4,736 1,605 576,895 3,088,555 4,566,104 8,237,895

Fixed 792 1,574 7,012 11,108 - 20,486

Derivative 

financial 

instruments

1,819 16,544 440,774 535,974 995,111

5,528 4,998 600,451 3,540,437 5,102,078 9,253,492
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CREDIT RISK MANAGEMENT

Credit risk refers to the risk of a counterparty 

not complying with its contractual obligations, 

thus causing the Company to incur financial 

losses. It is basically from investments held with 

banks and financial institutions.

Credit risk of funds and derivative financial 

instruments is limited because counterparties are 

represented by Banks and financial institutions that 

have satisfactory credit rating levels, showing great 

likelihood that no counterparty fails to comply with its 

obligations.

As regards credit risk deriving from client transactions 

and concession contract asset, Management 

understands that it is not necessary to recognize a 

provision for losses or credit analyses in relation to its 

clients. 

This evaluation is based on the fact that CUST, executed 

into between ONS and network users, ensures receipt 

of amounts owed by users for services rendered 

through a Contract for the Constitution of Guarantee 

(CCG) and Bank Guarantee Letter (CFB).

It is through CUST that the management of the 

collection and settlement of charges for the use of 

transmission and the execution of the guarantee 

system is carried out, in which ONS acts on behalf of 

the transmission concessionaires. Main advantages of 

these protection mechanisms are: diluted risks, as 

every user pays all the transmission companies; 

financial guarantees provided individually by users; 

and payment discussions take place between 

transmission companies and users. In case of non-

payment, the Company as a transmission agent may 

request ONS to resort to the user's bank guarantee in 

connection with the guarantee agreement (CCG) or 

bank letter of guarantee (CFB).

The table below shows in detail the remaining 

contractual maturity of non-derivative financial 

liabilities (and the contractual repayments terms of 

the Company and its subsidiaries). It was prepared in 

accordance with financial liabilities undiscounted cash 

flows based on the closest date in which the Company 

and its subsidiaries shall settle respective obligations. 

Includes interest and principal cash flows.

LIQUIDITY RISK MANAGEMENT

It is related to the risk of the Company and its 

subsidiaries of being unable to honor their obligations 

and their financial position. TAESA and its subsidiaries 

manage liquidity risk by maintaining proper reserves and 

bank credit facilities - and they also manage liquidity risk 

to raise loans - through monitoring cash flows and 

maturity profiles.. 



MANAGEMENT OF OPERATING RISKS

It is the risk of direct or indirect losses arising from 

different causes related to the company's processes, 

personnel, technology and infrastructure and external 

factors, except credit, market and liquidity risks, as 

those arising from legal and regulatory requirements 

and from generally accepted corporate behavior 

standards:

Extensive governmental 

legislation and regulation issued 

by the following bodies: Ministry 

of Mines and Energy (MME), 

ANEEL, ONS, Ministry of 

Environment, Ministry of Labor 

and Brazilian Exchange and 

Securities Commission (CVM).

If the Company infringes any 

provisions of applicable law or 

regulation, such infringement 

may result in the imposition of 

sanctions by the competent 

authorities.

Despite the adoption criteria for 

obtaining insurance against 

operating risks and civil liability to 

substations with the purpose of 

employing practices adopted by 

other representative companies in 

the activity, damage to 

transmission lines such as losses 

due to fire, lightning, explosions, 

short-circuits, and electricity 

outage are not covered by this 

insurance, which may give rise to 

significant costs and additional 

investments.

In the event TAESA and its subsidiaries shall expand business by constructing new transmission installations, it may incur in

risks inherent to the construction activity, delays in the execution of the work, and potential environment damages that may 

result in costs not provided for and/or penalties.

If any delay or environmental damage occurs in connection with the construction and development of 

infrastructures, such events may adversely affect the operating performance of the Company and its subsidiaries or 

delay their expansion programs, in which case the financial performance of the Company or its subsidiaries could 

suffer an adverse impact.

Since they may depend on third parties to provide the equipment used in their facilities, they are subject to price increases

and failures on the part of such suppliers, including delays or delivery of damaged equipment. Such failures could adversely 

affect the activities and have an adverse effect on the results.

Additionally, due to the technical specifications of equipment used in the facilities, some suppliers are at disposal and for

certain items, only one is at disposal. If a supplier discontinues the production or stop the sale of any products purchased,

they may not be able to acquire them with other suppliers. In this case, the provision of electricity transmission service 

provided may be materially affected, and the Company may be obliged to make not expected investments in order to 

develop or fund the development of new technology to replace the unavailable equipment, which may negatively impact 

the financial condition and operating income.

In case of interruption in services, the 

TAESA and its subsidiaries are subject to 

reduction in their income due to 

application of certain penalties, depending 

on the type, level and duration of service 

unavailability, as rules established by 

regulatory body. In case of extended 

interruptions, the effects may be relevant.

The concessions' infrastructure is dimensioned according to technical 

directions imposed by local and international standards. Nevertheless, 

some event of Act of God or force majeure may cause economic and 

financial impacts bigger than those provided for in the original project. 

In such cases, the costs necessary to replace installations in operating 

conditions should be supported by the company and its subsidiaries, 

even if eventual unavailability of its transmission lines do not generate 

reduction in income (Variable Portion). If such risks materialize, the 

financial and operating performance could be adversely affected.

TAESA and its subsidiaries are parties to a 

number of lawsuits and administrative 

proceedings, followed-up by legal advisors. 

The Company periodically analyzes 

information made available by its legal 

advisors to conclude on likelihood of 

obtaining success in lawsuits, avoiding 

financial losses and damage in reputation, in 

addition to seek for cost effectiveness.

Regulatory risks

Insurance Risk
Risk of Construction and Development of 
Infrastructures

Risk of 
Interruption in 
Services Technical Risk Litigation Risk
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Top Management is responsible for developing and implementing controls to 

mitigate operating risks.

Proper function 

segregation 

requirements, 

including independent 

authorization of 

operations

Requirements of periodic 

evaluation of operating 

risks and adequacy of 

controls and procedures 

to address identified risks;

Transaction 

reconciliation and 

monitoring 

requirements

Operating loss 

reporting 

requirements and 

proposed corrective 

measures

Ethical and 

commercial 

standards

Compliance with 

regulatory and 

legal requirements

Development of 

contingency plans

Risk mitigation, 

including insurance, if 

effective

Documentation of

controls and

procedures

Training and 

professional 

development

FAIR VALUE HIERARCHY OF DERIVATIVE AND NON-

DERIVATIVE FINANCIAL INSTRUMENTS

The different levels are defined as follows:

LEVEL 1

LEVEL 2

LEVEL 3

Prices quoted (not adjusted) in active markets for 

identical assets and liabilities.

inputs, except for quoted prices, included in Level 1 which are 

observable for assets or liabilities, directly (prices) or 

indirectly (derived from prices).

assumptions, for assets or liabilities, which are not based on observable 

market data (non-observable inputs)

There was no change in the level of these financial instruments in the year ended 

December 31, 2020.
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DEBENTURES

aŀƴŀƎŜƳŜƴǘ ŎƻƴǎƛŘŜǊǎ ǘƘŀǘ ŘŜōŜƴǘǳǊŜǎΩ ŀŎŎƻǳƴǘƛƴƎ 

ōŀƭŀƴŎŜǎΣ ŎƭŀǎǎƛŦƛŜŘ ŀǎ άƻǘƘŜǊ ŦƛƴŀƴŎƛŀƭ ƭƛŀōƛƭƛǘƛŜǎ ŀǘ 

ŀƳƻǊǘƛȊŜŘ Ŏƻǎǘέ ŀǇǇǊƻȄƛƳŀǘŜ ǘƘŜƛǊ ŦŀƛǊ ǾŀƭǳŜǎΣ ŜȄŎŜǇǘ 

when these debentures have Unit Price - PU in 

secondary market close to report period. Except for 

the 9th issuance of debentures by the Company and 

its subsidiary Janaúba, other issuances presented 

negotiations in secondary market on December 31, 

2019 and 2020, whose fair values were measured 

based on these quotations.

As regards other financial assets and liabilities not 

measured at fair value, Management considers that 

book values approximate fair values, as: they have 

average receipt/ payment period of less than 60 days; 

they are concentrated on fixed income securities 

remunerated at CDI rate; and there are no similar 

instruments with comparable maturities and interest 

rates.

FINANCIAL INSTRUMENTS STATED AT FAIR VALUE 

THROUGH PROFIT OR LOSS ïREAIS/THOUSAND

NOTE
12/31/2020 12/31/2019

FAIR VALUE 
HIERARCHY

Securities 7 9,586 2,341,814 Level 2

Cash equivalents - Interest earning bank deposits 6 889,348 81,805 Level 2

Financial assets 898,934 2,423,619

Loans and financing 15 508,167 396,154 Level 2

Debentures 16 - 2,306 Level 2

Derivative financial instruments 21,5 (157,169) (42,836) Level 2

Financial liabilities 350,998 355,624

FINANCIAL INSTRUMENTS NOT MEASURED AT FAIR VALUE THROUGH PROFIT OR 

LOSS (HOWEVER, FAIR VALUE DISCLOSURES ARE REQUIRED)

Except as detailed in table below, Management considers that accounting values of other financial assets and liabilities not measured at fair value and recognized in 

this financial information approximate their fair values.

12/31/2020 12/31/2019
FAIR VALUE 
HIERARCHY

NOTE

BOOK VALUE FAIR VALUE BOOK VALUE FAIR VALUE

Consolidated

Debentures ςFinancial liabilities 16 5,177,389 5,325,196 4,880,614 4,521,820 Level 2
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SOCIAL AND 
SECTORIAL 
DIMENSION
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